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AGENDA

• What is an Annual Work Plan (AWP)?

• Review of AWP components

• Objective examples

• Key Activities, with examples

• Outputs and Outcomes

• Data Evaluation and Measurement

• OIDD Performance Measures

• Putting it all together!
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What is the Annual Work Plan (AWP)?

• The AWP is designed to correlate to each 5-year goal. It reflects the goals, 
objectives and key activities taken up by the DD Council during a particular fiscal 
year. A separate AWP is required for each year of the Five-Year State Plan.

• Councils will submit the FY2022 & FY 2023 AWP with its 5 Year State Plan.  

• The AWP is concise, easy to review and is used to monitor and evaluate the Five-
Year State Plan.

• IMPORTANT REMINDER: The information in your DD Council’s Program 
Performance Report (PPR) is IMPORTED from the Annual Work Plan
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What is the Annual Work Plan? The AWP is designed to correlate to each 5-year goal. It reflects the goals, objectives and key activities taken up by the DD Council during a particular fiscal year. A separate AWP is required for each year of the Five-Year State Plan.Councils AWPs as determined by OIDD staff.The AWP is concise, easy to review and is used to monitor and evaluate the Five-Year State Plan.IMPORTANT REMINDER: The information in your DD Council’s Program Performance Report (PPR) is IMPORTED from the Annual Work Plan



Elements of the AWP/Goals Section

• GOAL description 
(Imports from the 5 yr. plan)

• Area of emphasis for the GOAL
• Activities to be used in achieving 

each GOAL*

Area that the GOAL addresses
Check all that apply
• Individual/Family Advocacy
• System Change
• Self-Advocacy Requirement, 
• Targeted Disparity
• DD Network Collaboration and/or 
• Capacity Building
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Presentation Notes
Elements of the AWP/Goals SectionThe goal description will import directly from the state plan. Area of emphasis includes, Quality Assurance, Education and Early Intervention, Child Care, Health, Employment, Housing, Transportation, Recreation, Formal and Informal Community Supports.Activities to be used include the broad strategies to achieve the goal, Outreach, Training, Technical Assistance, Supporting and Educating Communities, Interagency Collaboration and Coordination, Coordination with Related Councils, Committees and Programs, Barrier Elimination, Systems Design and Redesign, Coalition Development and Citizen Participation, Informing Policymakers, Demonstration of New Approaches to Services and Supports (In the ACL system, if you check this activity/strategy, a box will drop down for more information), Demonstration of Projects or Activities and Other Activities.For full DD Act definitions for each of the activities/strategies listed above, refer to pages 27-29 of the State Plan Development Resource. *Areas that this goal addresses, Individual/Family Advocacy, System Change, Self-Advocacy Requirement, Targeted Disparity, DD Network Collaboration, Rights of Individuals and Capacity Building. In the ACL system you will check all that apply for each of these categories. 



More Elements of the AWP/Goals Section 

Collaborators planned for this GOAL (if known)
Additional fields will be available to add as many planned collaborators as 
needed --
• Protection & Advocacy
• UCEDD  
• State Developmental Disabilities Provider
• Other
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Presentation Notes
Collaborators - Additional fields will be available to add as many planned collaborators as is needed. Collaborators planned for this GOAL (if known)Additional fields will be available to add as many planned collaborators as needed -- Protection & AdvocacyUCEDD or State Developmental Disabilities ProviderOther – such as, self-advocacy organizations, businesses, schools, other state agencies, non-profits, provider agencies etc. 



Elements of the AWP/Objective Section 
(continued)

For each objective selected, Council staff will identify:

• Key activities

• Expected outputs

• Expected objective outcomes

• Data Evaluation and Measurement and Performance Measures that are 
targeted for each objective

Presenter
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For each objective selected, Council staff will identify:Key activitiesExpected outputsExpected objective outcomesData Evaluation and Measurement and Performance Measures that are targeted for each objective



Objectives 

• The objectives are the same as the ones included in your State Plan goals 
and objectives. 

• The objectives carry over to this section of the AWP.

• Objectives can be directional, such as “increase” or “decrease” or include 
specifics, such as numbers or percentiles.

• Now let’s look at a variety of objective examples from NY and TN 
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The objectives are the same as the ones included in your State Plan goals and objectives. The objectives carry over to this section of the AWP.Objectives can be directional, such as “increase” or “decrease” or include specifics, such as numbers or percentiles.Now let’s look at some examples from NY and TN 



TN: Objective Examples

From Goal 1 – Leadership Development
Objective 1 - Yearly, provide 7 weekend sessions of 
Partners in Policymaking to train 10 self-advocates and 15
family members on disability policy and practice in 
Tennessee.
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Presentation Notes
The first example from the TN 5-year state plan is for our Partners in Policymaking program.We tend to be specific when the objective is tied to a particular program. The wording of the objective allows us to know exactly what program is being implemented, how it is being implemented, and a specifically worded objective just gives us a lot of detail up front. Have a specific objective tied to a specific program helps us in the early planning stages of the state plan to think through details such as key activities, outputs (what we will count), outcomes (the impact and changes we expect to see because of the program), how many people will participate…and so on.



TN: Objective Examples (continued)
• From Goal 2 – Impacting Policy & Practice  

• Objective 1 - Annually, target at least 3 key policy 
proposals (e.g., legislation, Executive Orders, or 
regulations being promulgated) for the purpose of 
identifying opportunities to educate policymakers about 
the impact of specific policies and make 
recommendations to ensure policies align with the 
principles of the DD Act and the priorities of Council 
members.
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Presentation Notes
Our second example is from our public policy goal, and I wanted to share it to provide an example of a systems change objective that is specific. 



NY: Objective Examples
• Goal 3: Health, Safety & Security 

• Objective #1: Health

• By 2021, the NYS DDPC will work to decrease barriers to 
healthy living that individuals with intellectual and 
developmental disabilities and their families face by 
using innovative approaches to increase access to 
health, behavioral, and wellness services and 
information.

Presenter
Presentation Notes
The NY Council has moved toward less goals and objectives.This is possible by using directional language for our objectives, rather than detailed numbers and percentages. You will see in the examples provided the use of terms like “increase” and “decrease” which are still measurable, more broadly.



NY: Objective Examples (continued)
• Goal 3: Health, Safety & Security 

• Objective #2: Quality Assurance 

• By 2021, the NYS DDPC will increase the number of 
training, education, and outreach initiatives for 
individuals with intellectual and developmental 
disabilities that focus on making communities safe, 
secure, and person- centered in ways that support 
independence, choice and responsibility. 
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You will see in later stages in the development of activity work plans that there are some benefits to using the broadly specific (directional) objectives. �Overview of benefits of these type of goals:They allow for multiple activities and projects to fit within each objectiveThey automatically build in flexibility for emerging needs (without necessarily needing a specific objective for that)They make it easier to outline your key activities, without being redundant or too specific



Key Activities 

• When identifying key activities, think about what is needed to 
accomplish each objective. The activities support the objectives, which 
in turn supports progress toward the five-year goal. 

• Examples include Conduct community engagement events, develop a 
quarterly newsletter to share advocacy information/opportunities, train 
self-advocates on leadership skills and public speaking etc. 

Presenter
Presentation Notes
When identifying key activities, think about what is needed to accomplish each objective. The activities support the objectives, which in turn supports progress toward the five-year goal. Examples include Conduct community engagement events, develop a quarterly newsletter to share advocacy information/opportunities, train self-advocates on leadership skills and public speaking. 



REMINDER – KEY ACTIVITIES

• General management activities are NOT key activities and should not be 
listed in the Annual Work Plan.  

• General management is typically defined as any activity that is a standard 
part of implementing the DD Council program. 

• Examples of general management activities are Council meetings, RFP 
and contracting activities, staff and committee work activities to review 
the state plan, awarding grants, paying invoices. 
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Presentation Notes
General management activities are NOT key activities and should not be listed in the Annual Work Plan. General management is typically defined as any activity that is a standard part of implementing the DD Council program. Examples of general management activities are Council meetings, RFP and contracting activities, staff, and committee work activities to review the state plan, awarding grants, paying invoices. 



Difference between Objectives and 
Key Activities

Original objective: Monitor and review at least 5 policies that will increase 
the use of person-centered practices for home and community-based 
service (HCBS) settings in the service delivery system. In this example, the 
focus is on monitoring and reviewing and reads as an activity.

Rewritten objective: The Council will increase the use of person-centered 
practices for HCBS settings in the service delivery system. 

Key Activity: Monitor and review at least 5 policies. This becomes one of the 
activities under the objective.
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Presentation Notes
Original objective: Monitor and review at least 5 policies that will increase the use of person-centered practices for home and community-based service (HCBS) settings in the service delivery system. In this example, the focus is on monitoring and reviewing and reads as an activity.Rewritten objective: The Council will increase the use of person-centered practices for HCBS settings in the service delivery system. �Key Activity: Monitor and review at least 5 policies. This becomes one of the activities under the objective.In this example, the Council would be positioned to add other key activities throughout the five-year period to increase the use of person-centered practices. By distinguishing between objectives and activities, Councils have more flexibility in their annual work plans to take up additional activities as the 5 year plan progresses.



TN: Activity Examples
• Examples of activities for Goal 1 , Objective 1

• Facilitate seven, curriculum-based, weekend training sessions on 
a range of disability topics.

• Conduct/facilitate one Annual Partners Reunion Conference to 
promote acquisition of new skills outside-the-curriculum.

• Recruit local and national experts in the disability field to deliver 
curriculum-based presentations.

• Prepare materials/handouts.
• Evaluate leadership training activities.
• Re-evaluate program components  and make needed changes to 

curriculum.

Presenter
Presentation Notes
Here are examples of key activities we listed in our state plan for Partners. (Read them.)I will say, just as a side note, having a specific numbers-oriented objective can be a double-edged sword, because it can be harder to come up with broad key activities with a very specific objective like our Partners In Policymaking objective. You are not left with a lot of “wiggle-room” so to speak, because the activities become all about selecting the class, setting up the speakers, getting the materials ready versus broader activities like run a leadership program for Tennesseans, or start an e-newsletter. 



TN: Activity Examples (continued)

• Example from Goal 2, Objective 1  

• Research  state and federal public policies and trends.

• Facilitate strong relationships with community organizations.

• Foster relationships with policymakers (defined as legislators and 
state officials) to influence policy.

Presenter
Presentation Notes
Again, I wanted to provide an example of systems change focused activities, so these activities are from our public policy goal. (Read activities.)And just a reminder, both sets of activities appear in our 5 year logic model in the activities section.



NY: Activity Examples
Obj.1:  Health

1.Implement caregiver supports programs for decreasing and 
managing stress and highlighting self-care and well-being. 

2.Train local organizations and groups on stress reduction and 
positive adult development. 

3.Educate linguistically diverse caregivers of children and adults 
with ID/DD about health, behavioral, and wellness services and 
resources. 

Presenter
Presentation Notes
These are a subset of some of the activities that are noted under the NY council’s Health Objective. This is where broader objectives are more helpful because it leaves you space to still get specific in your activities, but not to the level of where you have to describe individual tasks. Instead, you describe key activities. Another way to think about it is to walk your objectives “backward” to actual activities that will help you meet those objectives.  - As these activities show. �Ex. If part of your objective is to decrease barriers to healthy living for individuals and families – what can you do to decrease those barriers?  You can implement trainings for the groups on wellness and self-care.



NY: Activity Examples (continued)
Obj.2:  Quality Assurance

1.Implement culturally and linguistically accessible trainings 
statewide on emergency preparedness, disability awareness for legal 
professionals, and supported decision-making. 

2.Implement supported decision-making diversion and restoration 
pilot programs. 

3.Catalogue strategies, promising practices, and lessons learned 
from emergency preparedness and supported decision-making 
projects/trainings. 

Presenter
Presentation Notes
These are a subset of some of the activities that are noted under the NY council’s Objective. Another example:  NY’s Quality Assurance objective is to increase the number of training, education, and outreach initiatives for individuals with intellectual and developmental disabilities that focus on making communities safe, secure, and person- centered in ways that support independence, choice and responsibility. How can we increase the number of trainings and initiatives that focus on safe and person-centered communities and support choice and independence? – We can CREATE AND IMPLEMENT trainings! Some other things to consider or use when developing the activity section of your plans: If you have similar projects/activities carrying over from one fiscal year to another - cut and paste them or include them in a template that you can just expand on from year to year.For ex. If you plan to implement Partners all 5 years of the plan, you can include that activity in a template (where you just rename each copy by year) - so you don’t have to keep typing that same information. Then just update as needed. NY also looks at grants that it knows will be underway and includes specific activities from those grants that are expected (according to the contract), if you have multiple grants/projects that are similar but with different target groups you can always combine into similar activities or one activity. This allows you to keep the number of activities smaller. NY tries to keep it to less than 10 activities per objective. Usually, its more around 5-7. They are meant to be a subset. We use other tools (contract and project workplans) to outline more detailed activities to monitor. For ex: In activity 1 we are noting trainings we are implementing for 3 different projects with different training topics. We include them all into one activity, to leave space for others without our activity plans becoming too overwhelming. 



Outputs and Outcomes

Expected Outputs
• Outputs are things that can be 

counted. 
• Number of events/meetings, 

publications, participants, 
products or activities. (i.e., 4 
newsletters produced, 30 self-
advocates trained)

Expected Objective Outcomes
• Effects a key activity produced and 

outcomes from issues the Council 
addressed through an activity.

• Ex. People w/DD & their families in 
rural areas are more knowledgeable 
about services and access new 
services to meet their needs.
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Presentation Notes
Outputs are things that can be counted. Review the key activities to determine outputs. I.e., number of events/meetings, publications, participants, products or activities. (4 newsletters produced, 30 self-advocates trained etc.)Expected objective outcomes are what a key activity produced for people with developmental disabilities and their families, and outcomes from issues the Council addressed through an activity.Think about what the Council expects to achieve as a result of accomplishing its objectives. Try answering the question, “if we do “X” what will occur? The answer is your expected outcome. Ex. People w/DD & their families in rural areas are more knowledgeable about services and access new services to meet their needs.



TN: Output Examples
Goal 1, Objective 1: 

• 7 curriculum based, weekend training sessions
• 25 Partners participants (10 people with disabilities, 15 family 

members)
• 1 Annual Partners Reunion
• 100 attendees at the Annual Partners Reunion

Goal 2, Objective 1 -
• 55 bills & non-legislative policy proposals tracked
• 60 meetings with legislators, state agency staff, & other stakeholders
• 3-5 Council priority bills have a positive outcome
• 10 responses to requests received for input from policymakers

Presenter
Presentation Notes
Here you have examples of TN outputs. The first set fall under our Partners program and the second set fall under our public policy program. Remember, all of these outputs are countable, and are related to the program or activity you are doing. In TN, if it is a staff activity, then staff is collecting the data and reporting it to me quarterly, and if it is a grantee running the program, then it’s in their work plan which is part of their contract, and they are reporting it to me quarterly. (Read them.)TN Reminders – These outputs also appear in our 5-year logic model. And information about how we will collect outputs is also in our state plan evaluation plan.



TN: Outcome Examples
From Goal 1, Objective 1 - Partners 

• Increasing Partners’ knowledge of disability-specific and general 
disability services and resources within the state that they or their 
family members might take advantage of.

• Increasing their sense of social inclusion by being part of a group of 
people with similar life issues and concerns.

• Increasing their comfort level with making appointments and having 
informed conversations with their elected officials

• Increased leadership skills
• Increased advocacy
• Satisfied with the training

Presenter
Presentation Notes
Moving on to outcomes. I always think of outcomes as the changes in things like knowledge, skills, attitudes, environments…that we want to see happen as a result of our program and activities. It’s the change or impact we are looking for or expecting. (Read them.) The change is often expressed as  an increase or decrease in something. It can also be expressed as a percent increase or decrease (depending if you are going to do a baseline and track it over several years). For example, “90% of participants in Partners reported an increase in their leadership activities”, or if you were looking at percent increase, “the number of people reporting that they are engaged in advocacy activities increased by 50% between 20xx and 20xx”.When I develop outcomes, I think about the future…I do my best to project out in time what I believe the change will be for people who engage with us on a specific activity. I ask myself questions like:How will people benefit from their participation in our program?How will their participation potentially change their life for the better?How do I think the community or environment might change because that we engaged in a specific activity? For example, with Partners we asked questions like:Will they going to develop more skills as a leader, because of Partners? Will they learn more about the disability service system and how to access it? Will they learn about the resources available to assist them and how to better access those resources? Will their feelings of being alone and perhaps isolated lessen because they will develop a peer network during the experience?  We then translate those questions and answers into outcome statements…some being short term and some being longer term.



TN: Outcome Examples (continued)
From Goal 2, Objective 1 – Tracking Public Policy

• Recognized and respected TNCDD presence at the legislature, as 
demonstrated by number of meetings held with legislators, number of 
inquiries from legislators, number of bills tracked as priorities which have 
progressed in the legislature.

• Strong working relationships with policymakers and other stakeholder groups, 
as demonstrated by an increase participation in meetings and opportunities 
for input on policy from year to year.

• Consistently add value to policy as it is being made, demonstrated by 
increases in the number of inquiries from policymakers compared to previous 
years.

• 75% of Council priority bills have a positive outcome based on Council 
recommendations.

Presenter
Presentation Notes
This is our systems change outcome example. (Read them.)And again, in TN, if it is a staff activity, then staff is collecting the outcome data and reporting it to me quarterly, and if it is a grantee running the program, then it’s in their work plan, which is part of their contract, and they are reporting it to me quarterly.TN Reminders – And not to be too repetitive, but…These outcomes also appear in our 5-year logic model. And information around collecting outcome data is in our state plan evaluation plan.



NY: Output Examples
Objective 1: Health

• 200 family members trained in health and wellness 
• 50 caregivers (including from diverse and un/underserved populations) 

enrolled or participating in caregiver support programs
• 25 local organizations implementing MBSR and/or PAD training in their 

communities
• 1 linguistically accessible Multimedia messaging system and supporting 

resources

Objective 2: Quality Assurance
• 30 participants in supported decision-making pilots 
• 125 stakeholders educated/trained on quality assurance topics (judges, 

courts, social workers, lawyers, health workers, service providers, first 
responders, emergency personnel) 

Presenter
Presentation Notes
These are a subset of outputs included for each objective in NY’s work plans.Outputs: These are the tangibles of the activities you have done — what do you get from those activities? The #’s. These are commonly the things you can countFor Ex: 3 trainings, 50 people participating, 1 newsletter, 3 regional conferences,  1 statewide conference, 1 community conversation in 3 different regions, etc.Where do we get some of these numbers/outputs from? NY pulls a lot of this information from projects that we have done research and development on, subgrant contract workplans, and internal project workplans that have been developed.�NY lowers the numbers found in our internal documents and contracts, before including them in the Annual Workplans. Things can shift or change, or projects might face barriers, so we account for this by including lower numbers.  There is no harm in going above the outputs you note.  



NY: Outcome Examples
Objective 1: Health

1.Increase in knowledge and skills of family members about healthy living, 
self-care, and better serving those with ID/DD and their families.  

2.Decreased or better managed stress of caregivers resulting in improved 
long-term care of themselves and therefore their family member with a 
disability.

3.Increased knowledge of family caregivers of children and adults with 
ID/DD about health, behavioral, and wellness services and resources.

Presenter
Presentation Notes
These are a subset of outcomes included for each objective in NY’s work plans.Outcomes: These are the “so what's” of your activities - the impact, what is different because you implemented those activities? These can be qualitative or quantitative - numbers or narrative information. NY’s outcomes tend to fit into some key areas :Knowledge changesBehavioral/attitudinal changesCapacity buildingProgram/policy outcomes – creation, modification, changes, sustained/scaled programsLike TN – NY commonly thinks of outcomes first when developing ideas/projects and doing research. We start by having our broad project topics/ideas (based on input, research, emerging needs), for example transportation, health, employment.  Then we begin thinking about what we want the ‘result’ of a project in each area to be-- (these are the outcomes). From here we work backward to outputs/activities (the how's and what's that get us to those results).For our outcomes for our workplans  – like activities and outputs, we pull many of these from grant/subgrant contract workplans and our internal project development/research plans.All our projects and contracts have short-term and long-term outcomes built into them from the start – this allows staff, applicants and subgrantees to know they will be expected to collect outcome data information and evaluate the project accordingly.  One way NY has been able to do this is by modifying many of our internal processes to better align with the state plan, PPR, and activity plan templates.For ex: NY changed multiple internal templates to include sections on key activities, outputs, outcomes, some of which include-Research templatesCouncil project workgroup information sheetsRequests for proposalsContract workplansStaff reporting toolsGrantee quarterly reporting documentsThis  makes it is easier to know that we have the information we need for the PPR and annual plans every year, without having to think about it after the fact or retroactively. 



NY: Outcome Examples (continued)
Objective 2: Quality Assurance

1.Increase in stakeholder knowledge and skills around emergency 
preparedness, supported decision making, and abuse prevention, for 
people with ID/ DD and families.

2.Increase in community capacity to serve individuals with ID/DD from 
culturally and linguistically diverse backgrounds (including those with 
behavioral health challenges).

3.Decrease in use of unnecessary guardianship and psychiatric 
facilities/emergency rooms and increase in supports and advocacy that 
enable people with ID/DD to make their own decisions regarding 
guardianship.

Presenter
Presentation Notes
These are a subset of outcomes included for each objective in NY’s work plans.NY’s outputs and outcomes are also commonly a mix of ones that align with the OIDD PM’s but also include things that might not be included in PM’s.For ex.: you can see for our QA objective that we have included outcomes for community representatives & stakeholders that would fall under the ‘others’ category of the PMs. We are not required to report numerical data under the PMs for satisfaction of ‘others’ or outcomes (ex. feeling better able to serve people with I/DD, having increased awareness of inclusive promising practices, etc.) in the PM’s but this is helpful information for us internally, and for our narratives in our PPRs. Collecting data and information outside of the PM’s also provides information for grantees to use when they are recruiting participants and looking for sustainability options. Having outcomes that speak directly to those you might want to fund something,  which may not be the same as what ACL wants – is helpful. For ex.: If you want to get an emergency preparedness training included in a county’s budget or a state budget, they will want to know outcomes information about the emergency responders, just as much as people in the community. 



Data Evaluation and Measurement

• Identify how the DD Council will “assess” the outputs and outcomes. 

• List the documentation/evidence that will be used to record the results 
from the key activities. 

• This section should align with the overall evaluation plan. 

• (I.e., Sign in sheets, meeting agendas, registration forms, pre-and post-
assessments, surveys, focus groups, interviews etc.)

Presenter
Presentation Notes
Identify how the DD Council will “assess” the outputs and outcomes. List the documentation/evidence that will be used to record the results from the key activities. This section should align with the overall evaluation plan. The State plan evaluation plan section calls for the Council to identify the (overall) methods and strategies the Council will use to determine progress towards the goals and objectives of the Five-Year State Plan.  Use these methods and strategies in the Annual Work plan. Though this section connects to the broader, overall evaluation plan, it is different. It is reflective of specific evaluation and measurement strategies for the activities taken up in the annual work plan for that fiscal year. (I.e. Sign in sheets, meeting agendas, registration forms, pre-and post-assessments, surveys, focus groups, interviews etc.) Notes: Avoid statements such as “To be determined” and avoid being too general in this section. Specific methods and strategies should be listed. 



TN: Data and Evaluation Examples
From Goal 1, Objective 1 – Partners 

• 1. University of Tennessee – Boling Center conducts the evaluation of the Partners in 
Policymaking Program. A questionnaire was developed to capture both demographic and 
experiential data related to each of the eight program outcomes. The survey is utilized as 
both a pre-test to establish a baseline and a post-test to track change. The survey is 
administered at start of the first session of the Partners in Policymaking Program and at the 
end of the final program session.

• 2. Additionally, the Boling Center conducts a bi-annual longitudinal follow-up study with all 
Partners graduates to evaluate the longer-term benefits of the program. A survey is 
distributed to all graduates of the Partners programs to assess the extent to which graduates 
continue to utilize the information and skills that they acquired as a result of participating in 
the program. This evaluation piece will help us determine if the program’s value for 
participants is sustainable over time.

Presenter
Presentation Notes
I want to take a minute to encourage folks to remember information shared at least years’ Technical Assistance Institute about monitoring – Monitoring is an organized process of overseeing and checking the activities undertaken in a project or program, to determine whether planned results are being achieved. Monitoring is the process you design to collect the information that you need when you move into the evaluation process. Remember, before you can get to evaluation, you have to set up your monitoring processes. Monitoring Steps (skip if time is short):	Identify the measures involved in planning & implementation	Identify items on which feedback is needed	Develop a standard document for reporting	Determine the frequency of reportingAssign responsibility for reportingProcess and analyze reportsProcess and analyze reportsIdentify problem areas/challenges in project implementationProvide feedback and corrective measures From last year, we learned that evaluation is a process that supports staff to assess the success of programs or activities in meeting objectives. Some key points to keep in mind about evaluation include:Evaluation is all about analysis (evaluation does not occur if no analysis is applied to the information collected during the monitoring process)For analysis to happen…QUESTIONS must be ASKED!Evaluation processes should be systematized and managedEvaluation involves looking at what was planned and what actually happened with regard to activities, outputs, outcomes, in order to make a judgement about progress made on the 5 year state plan goal/objectives in that FY. This is where we see Council’s making determinations about the effectiveness of an activity or program, and judgments about progress and impact.What you see in this slide is an example from Partners of what I included in the Data and Evaluation sections of our Annual Workplans. (Read the example.)One of my takeaways just from working with Jess and Angela on this presentation is that I tend to focus more on how I am going to get the outcome data, and that I need to spend a little more time on describing how I’ll collect and use output data. And I will make that adjustment for the next 5 year state plan.Also, I believe it will become more important in the next 5 year cycle to focus on doing these types of longer term evaluations of outcomes. So TN is looking at building these follow up surveys into our evaluation process and would note that in both our overall evaluation plan and in this section of the annual work plans.



TN: Data and Evaluation Examples (continued)

Goal 2, Objective 1 – Tracking Public Policy 

• The evaluation of the public policy goal will be a combination of quantitative 
and qualitative measures: quantitative measures will include careful tracking 
of the raw numbers of outputs (e.g., number of bills tracked), plus qualitative 
feedback from Council members, colleagues at state agencies and disability 
organizations, policymakers and other CDD staff collected via an annual 
survey designed to evaluate the effectiveness of the public policy program.

Presenter
Presentation Notes
This is the example from the public policy objective. (Read example.)In case folks are interested tools we use in TN to conduct our evaluation activities include - 1. Our evaluation plan for the 5-year state plan – we regularly review it and make sure we are following it or updating it if needed2. Use of a simple “evaluation model”, based on how we think learning progresses to action. Based on that model we split our outcomes into short term (1-2 years) and long term (3 to 5 years) outcomes.(The model - Council grant projects and staff initiatives lead to increased knowledge and skills for those who are participants. The increased knowledge and skills of the participants then leads to increased action (increased engagement) over time. Demonstration of participant’s increased action leads to positive progress toward achieving the impact statements through system advocacy and/or systems change.)3. A standardized work plan that includes an “Evaluation Section” for all our grant projects. This becomes part of the contract. 4. Working directly with grantees to develop their evaluation tools and the information they report to us.5. Implementing a standardized quarterly reporting process, where all collected data is centralized in one document in order to be analyzed. And we collect data quarterly on progress on activities, outputs, outcomes, and OIDD PMs.6. Use of a Scorecard Report for each quarter – it is a quick, visual way to assess progress made on the goals based on the quarterly monitoring process.7. Formation of a standing Council committee, the Evaluation Committee, whose purpose is to track progress on the state plan based on quarterly reporting.



NY: Data and Evaluation Examples

Data Collected related to Outputs & Demographics

1. meeting/forum/focus group agendas, minutes and participant sign 
in sheets/registration lists

2. media analytics (including # of views, shares, time spent) of those 
accessing online information resources

Presenter
Presentation Notes
NY usually thinks about data and evaluation in two different main categories: 1.) what will help us/grantees measure and collect data to get output #’s?2.) what will help us/grantees measure and collect data to get outcomes information? Program information?This slide shows some examples of the first category – ways and tools that we/our grantees use to collect information related to outputs and also demographic data (which is required).NY also works closely with grantees at the start of projects to make sure they build questions into registration forms, surveys, etc. that allows them to collect, document, and report output data.Some grantees have also started to build these data points into online presentations in polls. 



NY: Data and Evaluation Examples (continued)

Data collected to gauge Outcomes
1. pre-post assessments (surveys, satisfaction data, observations, focus groups 

and interviews) of stakeholder groups to assess increased knowledge, skills, 
capacity to better serve those with ID/DD and their families.

2. pre-post assessments (surveys, satisfaction data, observations, focus groups 
and interviews) of individuals with ID/DD to gauge increase in advocacy and 
supports around making their own decisions regarding guardianship. 

3. pre-post assessments (surveys, satisfaction data, observations, and 
interviews) of caregivers to evaluate satisfaction with programs, and success 
of the initiative to increase knowledge about self-care. 

Presenter
Presentation Notes
This slide includes some examples of ways to collect and measure category 2- outcomes data.Category 2 data and evaluation methods focus on the behavioral, attitudinal, systems and project changes . These are things you should be thinking about at the start of any project you are beginning. It is much easier to plan at the outset how you will evaluate and collect information, then to try to go backwards to collect it. Some ways we do this In NY:We start building this into our contracts/grants from the beginning before we put out a call for applications. We make it part of the application where potential grantees have to tell us how they plan to evaluate the project. Additionally, applicants are ‘scored’ on evaluation when being reviewed.We then build it into expectations of all contracts in our grant/project workplans. We have a devoted contract objective for evaluation/reporting/and sustainability built into every contract that we have.For larger projects and demonstrations, NY will  sometimes have an additional outside ‘evaluation’ grantee that’s sole purpose is to evaluate the outcomes of a project. For ex.: One of the projects under our QA obj. noted already in this presentation is NY’s SDM project. This was a 5 year grant that looked to pilot 2 models and increase access and awareness of alternatives to guardianship. Being such a large project and innovative for the state of NY (with the hopes of larger systems change and participant outcomes) we have had an additional evaluation grantee for the project. They work along side the grantee who implements the pilots and educational campaign to evaluate the models and to collect data and analyze the impact on pilot participants.



OIDD PERFORMANCE MEASURES

In general, OIDD Performance Measures 
• Include categories for Individual and Family Advocacy & Systems Change.
• Are meant to be global measures reported by all DD Councils.
• Provide the Administration with a big picture of what DD Councils are 

achieving with regard to outcomes and outputs. 
• Reflect just one mechanism for reporting outcomes for the DD Council 

Five Year State Plan. 

Presenter
Presentation Notes
In general, OIDD Performance Measures Include categories for Individual and Family Advocacy & Systems Change.Are meant to be global measures reported by all DD Councils.  Provide the Administration with a big picture of what DD Councils are achieving with regard to outcomes and outputs. Reflect just one mechanism for reporting outcomes for the DD Council Five Year State Plan.  



TN: Performance Measure Example
• Objective 1 - Yearly, provide 7 weekend sessions of Partners in Policymaking to train 10 self-

advocates and 15 family members on disability policy and practice in Tennessee.
• OIDD PMs – Individual/Family Advocacy = IFA

• IFA 1.1 # of people w/ developmental disabilities (DD) who participated in Council supported activities …
• TN predicted 10 based on this objective 

• IFA 1.2 # of family members who participated in Council supported in activities …
• TN predicted 15 based on this objective

• IFA 2.1 After participation in Council supported activities, the percent of people with DD who report 
increasing their advocacy as a result of Council work.

• TN predicted that 5 participants  who are people with developmental disabilities would say their advocacy 
increased b/c of Partners, which is a 50% prediction

• IFA 2.2 After participation in Council supported activities, the percent of family members who report 
increasing their advocacy as a result of Council work.

• TN predicted that 5 participants who are family members would say their advocacy increased, which is a 33% 
prediction

Presenter
Presentation Notes
What this slide shows is a few of TN’s selected OIDD Performance Measures for our Partners in Policymaking objective. (Read slide.)As with outputs and outcomes, with OIDD PMs, in TN we tend to think about the future, and try to predict which OIDD PMs will apply to an objective or program.So, we ask questions like…Will this project/program involve individual and family advocacy PMs or systems change PMs, or both?How many people will be participating in total, and out of that number how many will respond for example, that their advocacy has increased because of their participation?If this were the systems change example, we would ask questions like: How many policies will be created, improved or implemented through this activity or program; what do I think they will be; and how many promising practices will be supported?I will often go through the written description of the OIDD PMs asking myself if I think a program or activity will result in that performance measure being addressed?It’s all about doing your best to predict the future in order to make a plan to measure if you reached your predicted future.



NY: Performance Measure Example
• Objective 2 – Quality Assurance

• OIDD PMs – Systems Change = SC
• IFA 1.1 # of people w/ developmental disabilities (DD) who participated in Council supported activities …

• NY predicted 30 based on the projects/activities that were underway during this FFY for this objective 

• IFA 3.1 The percent of people with developmental disabilities satisfied with a project activity 
• NY predicted 20 based on a flat 70% projection for satisfaction of participants

• SC 1.4 The number of people trained or educated through Council systemic change initiatives
• NY predicted 100 based on the systems focus of activities underway during this FFY for this objective

• SC 2.1.4 The number of promising and/or best practices that were implemented
• NY Predicted 3 based on 3 different models (promising practices) that were being implemented during the FFY for 

this objective

Presenter
Presentation Notes
These are a subset of PM’s included for this objective in NY’s work plan.How does NY make these projections?NY uses a few different methods to project PM’s for the annual plans. �For Individual/Family/Participant PM’s, NY uses information from internal planning/contract/project documents where we project participant numbers by each project. The total for each project/activity under the objective are then totaled and dropped by a small percentage to leave space if any one project doesn’t meet its projections.For ex.: IFA 1.1 is the # of people with I/DD participating in a council activity. For the objective noted on this slide, we planned to have close to 50 participants in our SDM pilot and educational campaigns activities. When including a projection in our Annual plan we dropped this number to 30.For our outcome and satisfaction PM projections, NY applies set %’s to calculate these projections based on the type of activities and indicator. For ex.: IFA 3.1. for satisfaction we apply approximately a 70% satisfaction rate across our objectives. Meaning we calculate 70% of the total # of participants being projected in IFA 1.1. We use similar techniques for our outcomes projections but use lower percentages for them, again, based on the type of activities. If it is a self-advocacy-based activity, we will project 70% for # of people with I/DD increasing advocacy (IFA 2.1). For leadership (IFA 2.5) we will usually apply a lower %  closer to 10-20%. For our Systems PM projections, NY’s projections are based on the projects we have underway or plan to have underway and expectations of those (again, all built into contracts and internal workplans from the beginning). For ex. Our promising/best practices implemented projections are based on the projects- under this objective we have 3 different new ‘promising practices’ being implemented during the FFY. We also commonly expect there to be multiple improvements on projects and account for that as well, by usually having a slightly higher number for that indicator than other systems indicators (with the exception of 1.4 and 1.5). Our systems projections are always lower numbers. As noted previously, NY also collects other information and data from our projects – outside of the required PM’s. NY also includes information specific to projects in data that we collect.  For ex.: IF we have a project on transportation we work with grantees to ask additional output and outcomes questions related to transportation – “Were you able to access more transportation because of participation in this transportation training? Or Housing: “Do you feel like you are able to engage more in your community in meaningful ways because of your recent transition to non-certified housing within a community?” PM”s are just one set of data/measures that we collect. There are others things that are also important to project and collect. 



Putting it all Together!

• The Annual work plan reflects the activities taken up by a DD Council 
within that fiscal year. It starts at the top with your Five-Year Goal and 
then lists out the objectives and the key activities that DD Councils will 
undertake. The data evaluation and measurement pieces help to 
determine how progress is being made toward the outputs and 
outcomes, which ultimately impact the DD Council’s overall 5-year state 
plan goals. All these elements work together to move the DD Council 
forward in its purpose and mission.

Presenter
Presentation Notes
The Annual work plan reflects the activities taken up by a DD Council within that fiscal year. It starts at the top with your Five-Year Goal and then lists out the objectives and the key activities that DD Councils will undertake. The data evaluation and measurement pieces help to determine how progress is being made toward the outputs and outcomes, which ultimately impact the DD Council’s overall 5-year state plan goals. All these elements work together to move the DD Council forward in its purpose and mission.



TN: Full Example

Goal 2- Obj. 1: Annually, target 
at least 3 key policy proposals 
to educate policymakers about 
the impact of specific policies 
and make recommendations.

Activity: Research state and 
federal public policies and 

trends.

Output: 55 bills & non-
legislative policy 

proposals tracked

Outcome: 75% of Council priority bills have 
a positive outcome based on Council 

recommendations.

Activity: Facilitate strong 
relationships with community 

organizations.

Output: 60 meetings 
with legislators, state 
agency staff, & other 

stakeholders

Outcome: Strong working relationships 
with policymakers and other stakeholder 
groups, as demonstrated by an increase 

participation in meetings and opportunities 
for input on policy from year to year.

Activity :Foster relationships 
with policymakers  to 

influence policy.

Output: 10 responses 
to requests received 

for input from 
policymakers

Outcome: Consistently add value to policy 
as it is being made, demonstrated by 

increases in the number of inquiries from 
policymakers compared to previous years.

Presenter
Presentation Notes
So this is just a great visual that shows how all this fits together from objective to activity to outputs to outcomes. (Read example.)So juts a couple things to note, some outcomes can have more than one output that feed that outcome. Keep that in mind, every outcome must have at least one output, but outputs can feed more than one outcome.Also please note, that activities can lead to multiple outputs being tracked. So for example, there could also be a line from the Research activity to the 60 meetings Output. My example is fairly linear, but it does not have to be.



NY: Full Example

Obj. 2- Quality Assurance: 
By 2021, NY will increase
the number of training, 
education, and outreach 
initiatives for PWDD that 

focus on making 
communities safe, secure, 

and person-centered. 

Activity: Implement CLC 
accessible trainings statewide 
on emergency preparedness, 

disability awareness, and SDM.

Output: 125 
stakeholders  trained on 

emergency 
preparedness, SDM, 

other quality assurance 
topics.

Outcome: Increase in knowledge and skills 
around emergency preparedness and 

supported decision making for people with 
ID/DD and families

Outcome: Increase in community capacity 
to serve people with ID/DD from culturally 

and linguistically diverse backgrounds

Activity: Implement Supported 
Decision-Making (SDM) 

diversion and restoration pilot 
programs.

Output: 30 
participants in SDM 

pilots

Outcome: Decrease in use of unnecessary 
guardianship and increase in supports and 
advocacy that enable people with ID/DD to 

make their own decisions regarding 
guardianship

Activity : Catalogue strategies, 
promising practices, and 

lessons learned from 
emergency preparedness and 
SDM projects and trainings.

Output: 2 final reports 
on lessons learned

Outcome: Increased awareness of 
promising practices related to SDM and 
implementation of those in other states.

Outcome: State appropriation to 
continue implementation of Emergency 

Preparedness program statewide, 
beyond DD Council funding. 

Presenter
Presentation Notes
Some language is abbreviated for better reading purposes. This visual provides an overview in chart form to show how the examples that NY has shared all align and connect with each other – like a logic model. There can be multiple outcomes per activity, as well as multiple outputs per activity,- although not all of that is pictured here for simplicity's sake.�It is another way to think about the activity plan and how you develop it.You can see that for NY’s QA objective, we have noted these 3 activities – from these activities there are outputs that directly align with it, and then some of the outcomes that come from those specific outputs. All of which feed back to the original objective – these are how you will meet that objective (and therefore the goals). 



Final Thoughts

• Annual Work Plans have multiple uses:
o Information within it helps us understand and account for both target and 

contributions of our work, subgrantees work, etc.

o They allow us to continuously review our progress (in real-time) on meeting the 
goals and objectives of our State Plan.

o Helps with PPR reporting and Future planning!

• Don’t forget you can and should be collecting a variety of data (not just 
the PM’s). 

Presenter
Presentation Notes
The annual work plan has multiple uses related to data collection and evaluation: 1) the information it contains helps us understand the contributions (inputs) and targets (expected outcomes and expected outputs) that grantees, contractors, and staff have agreed to achieve as a planned result; 2) the information helps us review ongoing progress (real-time) against what was planned which helps us identify areas of challenge (or success); 3) it can serve as a basis for reporting at the end of the year and help us plan future work.Data collection and projection of outputs/outcomes can and should go beyond just the PMs provided by ACL. State Plan activities have so many other elements that can be evaluated, collected, and reported in PPRs. 



For more information

Contact ITACC Staff

Sheryl Matney, Director of Technical Assistance

smatney@nacdd.org or 202-506-5813, ext. 148

mailto:smatney@nacdd.org
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