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Agenda
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• Common tools for managing program 
performance

• Logic models and why are they important
• Evaluation plans and how to develop and 

use them
• Tying it all together

Presenter
Presentation Notes
Common tools for managing program performance Logic models and why are they important Evaluation plans and how to develop and use them Tying it all together



Objectives
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• Increase 
– familiarity with performance management 

concepts
– Awareness of performance management tools
– Ability to monitor program performance and 

make corrections when needed



What Do We Mean By Performance 
Management?

PERFORMANCE MANAGEMENT
Performance management includes activities to ensure that goals are consistently 
being met in an effective and efficient manner. Performance management tools 
include logic models, performance measurement and program evaluation.

Logic Model

Tool/framework that 
helps identify the 
program/project 

resources, 
activities, outputs 
customers, and 

outcomes.

Performance 
Measurement

Helps you 
understand what 

level of 
performance is 
achieved by the 
program/project.

Program 
Evaluation

Helps you 
understand and 

explain why you’re 
seeing the 

program/project 
results.

Presenter
Presentation Notes




Overarching Principles
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• Planning 

• Engaging

• Revisiting

Presenter
Presentation Notes
Planning: If we don’t have a clear idea of what we want to achieve, how we will achieve it, and how we will know when we achieve it, we won’t be able to tell a credible story about whet we have achieved.Engaging stakeholders helps us with that planning, but also with developing realistic and feasible goals, outcomes, and data.Revisiting your goals as part of developing each annual workplan and each 5-year state plans is required and should include review of the output and outcome data for our projects.  As part of that process, you should also revisit the logic model to make sure that it still reflects the goals and objectives. Using a logic model to help plan your five year state plan as well as your annual work plans can increase your capacity to measure the results of our efforts through evaluation and performance measurement and can help you ensure buy-in for your state plan.



How the Pieces Fit Together
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DD ACT 5 Year 
Plan

Annual 
Workplan Reporting

Overarching 
framework

Activities 
and their 
outputs and 
outcomes

Goals, 
objectives, 
and 
outcomes

Documenting 
what you did/ 
accomplished

Logic 
Model

Evaluation 
and 

Performance  
Plan

Presenter
Presentation Notes
The DD Act guides us in terms of what we are trying to do and you make it more specific to your State through your 5-year state plan which describes goals, objectives, and expected outcomes within the framework of the DD Act and for the purpose of advancing public policy and systems change that help individuals gain more control over their lives.  Your annual work plan should operationalize what you will do, in other words what activities will you conduct over the course of the next year in pursuit of the goals and objectives of your 5-year plan.  For both the 5 year plan and your annual work plan you have goals and objectives, they are different in terms of scope, but the annual work plan should support achievement of the goals and objectives that are in your 5-year plan. And when ever you have goals and objectives, you know that ultimately you will need to report on whether you reached them.  A logic model can help you plan for how you will reach those goals by making explicit the theory underlying how your planned activities will help you reach those outcomes.  By formalizing that relationship, both the developmental process and the actual visual of the model itself, helps to define what you need to measure by identifying outputs as well as specific outcomes that you expect.  They should feed directly into your planning for program evaluation as well as performance measurement.  We will not talk much about performance measurement today, but it is a necessary foundation for a good evaluation.
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A Fresh Look at Logic Models 



Logic Model Review
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 Define logic model

 OIDD Guidance

 Identify core components of logic models

 Review benefits of developing logic models

 Classify qualitative and quantitative outcomes

 Discuss building success stories



What is a Logic Model?

9

A logic model is a visual and systematic way to describe the
relationships between resources, program activities, and anticipated
changes or results. Logic models show how a program is intended to
“work” and how a series of activities is intended to achieve expected
outcomes.

What is the problem the 
program is trying to 

tackle?
What do we do 
to address it?

What changes 
should occur?



OIDD Guidance on Evaluation 
(Logic Model)
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• Requirement: As part of the evaluation plan, Councils must use
and submit a 5-year logic model that presents the logical
connections between DD Council activities and desired DD Council
outcomes.

• The logic model should reflect an understanding of the
relationships among the resources a DD Council has to operate,
the strategies/activities the DD Council plans to implement, and
the outputs and outcomes the DD Council expects to achieve.



Logic Model Core Components 
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Logic Model Framework
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Your Intended ResultsYour Planned Work
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Logic models describe programs from the planning phase through
the desired results. They illustrate a chain of “If…then…” statements
that connect program components.

Desired Results

W.K. Kellogg Foundation (January 2004)



Benefits of Logic Models
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 Focus on key critical elements of DD Council

 When developed with stakeholders it creates a consensus

 Reduces Uncertainty: Helps to communicate complex ideas to a 

variety of stakeholders

 Increases Accountability: Quality Assurance/ Quality Management

 Improves program design and planning, program implementation, 

and strategic reporting.

 It serves as a foundation for evaluation.



Key Points
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• There is no one best logic model.
• A logic model shouldn’t be created by one person.
• Developing a logic model is not completed in one session.
• Logic models represent intention.
• Models can and should change as the program changes or

develops.
• Logic models play a critical role in informing evaluation and

building the evidence base for a program.
• Programs do not need to evaluate every aspect of the logic model.



Turning Theory into Practice
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Your logic model should answer the following:
1. What is a DD Council ?
2. Who is supported by the work of DD Councils? (Individuals with 

developmental disabilities, family members, others). 
3. How will individuals with developmental disabilities, family members and 

systems benefit?
4. How will you know if you have been successful?
5. What does existing research tell us about how to solve this problem?

In order to turn theory into practice when implementing revisions to your logic 
model consider the following: 

• Determine the purpose of the logic model.
• Who will use it? For what? 
• Involve others
• Set boundaries for the logic model.
• Determine the level of specificity (its intended to be a quick snapshot) 
• Incorporate reasonable outcomes and expectations



Inputs
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• DD Council staff
• DD Council members
• DD Network volunteers
• Equipment and supplies
• Federal Allotment
• Plans and goals
• Reporting and data systems
• Technology
• Websites



Activities
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• Outreach/Training
• Technical Assistance Visits
• Implement innovative approaches to services and supports
• Monthly Newsletter
• Onsite visits
• Webinars
• Workgroups
• Informing Policymakers
• Interagency Collaborations



Outputs
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• Number of workgroups on employment
• Number of new stakeholder partnerships
• Number of in-person and virtual events hosted
• Number of policies created or improved



Outcome
• People with developmental disabilities in rural areas will have

increased access to health care services that meets their needs
and preferences by May 2025.

• Increased vocational skills for people with developmental
disabilities by May 2026.

• People with DD have an increased knowledge and skills to
advocate for themselves and others.

Outcome
 identifies an expected program 

outcome (effect)
 Identifies the target population 
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Impact
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1. DD Councils  empower 
individuals with developmental 
disabilities and their families to 
help shape policies that impact 
them.

2. DD Councils  addresses 
identified needs of individuals 
with DD by conducting 
advocacy, systems change, and 
capacity building efforts that 
promote self-determination, 
integration, and inclusion. 

3. Communities meet the needs of 
people with DD and their 
families by supporting policies 
that include people with DD.  

1. Individuals with developmental 
disabilities and their families to 
help shape policies that impact 
them.

2. Increased self-determination, 
integration, and inclusion 
among individuals with DD.

3. More community policies 
include people with DD.  



Success Story
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Example: Success Story
In May 202#, DD Council members formed ## new stakeholder 
partnerships. The new partnerships lead to the development of 3 new 
policies which assisted ##K individuals with developmental disabilities 
in rural areas with obtaining access to health care services that meets 
their needs. 

 Target Population: rural areas
 Need: access to health care services 
 Input: DD Council members 
 Activity: new stakeholder group 
 Output: Developed 3 new policies
 Outcome: individuals with developmental disabilities in rural areas had an 
increase in access to health care services

Demonstrate Your impact through a success story



Logic Model FAQs
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• Q: Will Councils be provided a standard 5-Year State Plan logic 
model template? 

A: No, each Council can determine the format for its logic model. 

• Q: Does the logic model have to fit one page? 

A: No, but remember, this logic model represents the overall 5-
Year State Plan. 



Logic Model FAQs (continued)
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• Can we develop other logic models (1 year, each goal/objective, 
etc.)?

A: Yes! DD Councils are encouraged to do so as they support DD 
Councils with monitoring and evaluation. 

• Q: When is the logic model due?

A: The logic model will be uploaded in the ACL Reporting System 
along with the 5-Year State Plan on August 15, 2021. 



Utilizing Your Logic Model
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A logic model serve as a framework for planning performance 
measurement activities. They help to:
• Identify components of your program that tie to performance 

measures
• Identify indicators and the measures of 

progress/performance that align with program components

They also serve as a framework for your evaluation plan by 
identifying:
• Aspects of your program to evaluate
• The type of evaluation design
• Information to collect
• Measures and data collection methods
• Evaluation timeframe



Resources
HHS Logic Model Tip Sheet 
https://www.acf.hhs.gov/sites/default/files/fysb/prep-logic-model-ts.pdf

Centers for Disease Control – Program and Performance Evaluation Office 
https://www.cdc.gov/eval/resources/index.htm#logicmodels

University of Wisconsin – Madison, Program Development and Evaluation
https://fyi.extension.wisc.edu/programdevelopment/logic-models/

Kellogg Foundation – Logic Model Development Guide
https://www.bttop.org/sites/default/files/public/W.K.%20Kellogg%20LogicModel.pdf

Arizona – Community Health Worker Evaluation Toolkit 
https://azprc.arizona.edu/sites/default/files/CHWtoolkit/PDFs/EVALUA/EVALUAOld.P
DF

https://www.acf.hhs.gov/sites/default/files/fysb/prep-logic-model-ts.pdf
https://www.cdc.gov/eval/resources/index.htm#logicmodels
https://fyi.extension.wisc.edu/programdevelopment/logic-models/
https://www.bttop.org/sites/default/files/public/W.K.%20Kellogg%20LogicModel.pdf
https://azprc.arizona.edu/sites/default/files/CHWtoolkit/PDFs/EVALUA/EVALUAOld.PDF
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Evaluation Planning



What does the DD Act Say?
(Evaluation Plan [Section 125(C)(3) And (7)])

• The extent to which the 
goals were achieved.

• The strategies that 
contributed to achieving 
the goals.

• Factors that impeded 
achievement of the 
goal(s).

• Separate information on 
the SA goal/objective and 
its required elements.

• As appropriate, an update 
on the results of the CRA.

• Determine customer 
satisfaction with Council 
supported or conducted 
activities.

Presenter
Presentation Notes
What does the DD Act say? (Evaluation Plan [Section 125(C)(3) And (7)])�The extent to which the goals were achieved.The strategies that contributed to achieving the goals.Factors that impeded achievement of the goal(s).Separate information on the self‐advocacy goal/objective and its required elements.Determine customer satisfaction with Council supported or conducted activities.



OIDD Guidance
(Evaluation Plan)

• Use multi-method approaches to determine if 
identified needs are being met and if the ultimate 
goals and outcomes are being achieved.  

• Define the procedures the Council will use to monitor 
progress in meeting its goals including tracking the 
progress to address the targeted disparity element.

• Discuss Council activities that will measure the 
Council’s effectiveness.

Presenter
Presentation Notes
OIDD GuidanceThe Council’s evaluation plan will use multi-method approaches to determine if identified needs are being met and if the ultimate goals and outcomes are being achieved.  The plan will define the procedures the Council will use to monitor progress in meeting its goals including tracking the progress to address the targeted disparity element.The evaluation plan will further discuss Council activities that will measure or otherwise address the Council’s effectiveness.



OIDD Guidance 
(Evaluation Plans cont.)

• The evaluation plan should not be limited to 
measuring the progress of the performance 
measures. Also measure the extent to which 
progress is being made toward meeting the expected 
outcomes for the objectives and five year goals. This 
is above and beyond the performance measures. 

• Councils are encouraged to develop their own 
methods and measures for determining progress, 
such as annual benchmarks for the goals that 
are tied to measuring outcomes.

Presenter
Presentation Notes
OIDD Guidance The evaluation plan should not be limited to measuring the progress of the performance measures. Also measure the extent to which progress is being made toward meeting the expected outcomes for the objectives and five year goals. This is above and beyond the performance measures. The emphasis here is on evaluating and reporting on the progress made toward implementing the five year plan. The performance measures are solely a snapshot of a piece of data that should be assessed in the larger context of assessing progress on objectives and goals.Councils are encouraged to develop their own methods and measures for determining progress, such as annual benchmarks for the goals that are tied to measuring outcomes.



Why do you need an Evaluation Plan?
• It provides a roadmap for how to conduct an 

evaluation  
• It will help you determine what kind of information you 

need
• It will keep your evaluation efforts focused
• It will help you pinpoint the best ways to get the 

information you need 
• It will help you figure out a timeline for evaluation
• Best of all, it will help you improve your program!!!



Why do we evaluate?

Source: https://www.energy.gov/eere/femp/institutional-change-process-step-5-measure-
and-evaluate

Presenter
Presentation Notes
Evaluation is an ongoing and systematic process of gathering information to provide useful feedback about your program or initiativeEvaluation ensures that relevant data are available for decision makersEvaluation allows you to demonstrate the value and results of a program or initiative Most importantly, evaluation allows you to course correct and improve your initiatives and programs along the way! Accountability, organizational learning, knowledge generation, opportunities for dialogue (and change!)

https://www.energy.gov/eere/femp/institutional-change-process-step-5-measure-and-evaluate


What do you need to build an 
Evaluation Plan?

• Who are your stakeholders? 
• What are your program/initiative’s goals?
• What questions do you want to be able to answer? 
• How are you going to collect the information you need?  
• What is your timeframe? 
• How are you going to get information back out to 

stakeholders? 

Presenter
Presentation Notes
Determine your stakeholders – those who are interested, invested, and involved in your program/initiativeYou already have this because you have a logic model What decisions need to be made and by whom?  - what do you need to know, what do your stakeholders need to know, what does your funder want to know? As you are planning your evaluation, it is important to also plan how you will use the information you collect. Ask yourself:What will you evaluate?—what are the questions about your programs you want answered?Who will collect the data?Where and how will the information be stored (e.g., Excel, Survey Monkey? Who will do this?How will it be analyzed? How will you “read” the story of your data?Who wants to know the results? How will the information be shared?



Step 1: Develop Program Objectives and 
Goals

• Logic Models
– Critical to outlining your goals, inputs, outputs, and 

outcomes
– Maps out your program

ImpactOutcomesOutputsActivitiesInputs



Step 2: What kind of evaluation to do? 

Formative Process Outcome

Impact Economic

Source: CDC Types of Evaluation

Presenter
Presentation Notes
Formative evaluation ensures that a program or program activity is feasible, appropriate, and acceptable before it is fully implemented. It is usually conducted when a new program or activity is being developed or when an existing one is being adapted or modified. Process/implementation evaluation determines whether program activities have been implemented as intended. Outcome/effectiveness evaluation measures program effects in the target population by assessing the progress in the outcomes or outcome objectives that the program is to achieve. Impact evaluation assesses program effectiveness in achieving its ultimate goals. Economic evaluation – provides evidence for use in policy and funding decisions



Step 3: Develop your Evaluation questions

• Does it work?
– Did the program/initiative do what we said it would?

• How does it work? 
– Was the program/initiative implemented the way we 

said it would be? 

Presenter
Presentation Notes
Evaluation helps us to tell the story of our program. It is about acquiring and assessing information.Evaluation ultimately boils down to 2 main questions:Did it work?—did our program do what we said it would? (e.g., increase client satisfaction with meals?), andHow did it work?—was the program implemented the way we planned? (did everyone we want to provide meals to get those meals? Why/why not?)Specifically you may want to consider: Planning and implementation issuesHow well your program met its objectivesThe impact on participantsThe impact on the comminute overallTo answer these questions, we need to collect information, or data.



Step 4: Develop your Evaluation Methods

• Quantitative data
• Qualitative data

• Primary data collection 
• Secondary data analysis

Presenter
Presentation Notes
There are two types of data—numbers and everything else.Quantitative data consists of numbers—it answers questions like:How many?How long?How large/small?Etc.Qualitative data describes the meaning of something—it’s the “everything else”—it provides the context for your numbers:What did they like about our program? Why didn’t they come?What are their needs?How does this program help them?Both quantitative (numbers) and qualitative (everything else) data are important in helping you answer our two evaluation questionsPrimary data collection is data that you are collecting yourself for analysisSecondary data analysis is reviewing and analyzing data that already exists (often administrative data)  



Surveys
• A questionnaire—a set of written questions used to gather 

information 

PROs
+ Can collect a lot of information 

quickly
+ Can be anonymous
+ Inexpensive
+ Can be adapted into many 

forms (online, paper, verbal)
+ Can provide a quick “snapshot” 

of results
+ Many examples/templates 

already exist

CONs
− Impersonal
− “Survey Fatigue”
− Doesn’t get the full story
− Wording can bias answers
− Possible literacy issues 

Presenter
Presentation Notes
PRIMARY DATA COLLECTIONA survey or questionnaire is a specific set of written questions designed to gather specific information from a selected group. The questions are designed to gather information on respondents such as facts (e.g., demographic information, health status), attitudes, preferences, and satisfaction.Information =FactsAttitudes/opinionsPreferencesSatisfactionQuestions are written and shared with all participants in the same way. Questions can be closed (e.g., yes/no, choose one of the following, ranking, …) or open ended 3 stages—preparation and question design/developmentAdministering the surveyCollect and analyze the results



Focus Groups
• Guided form of storytelling
• Structured, focused discussion
• “Sharing and comparing” to generate ideas, opinions, and 

perceptions
• Usually 5-10 people per group

PROs
+ Gain more in-depth 
+ information
+ Develops relationships
+ Can be more culturally 

appropriate
+ Allows more community 

knowledge to be shared

CONs
− Time intensive
− Requires 

experienced/trained 
facilitator 

− Can be hard to analyze 
− Smaller sample size
− Resource intensive

Presenter
Presentation Notes
A focus group is a guided form of storytelling, led by a well-prepared facilitator, that let’s us learn and hear from multiple people to understand their perspectives, insights or experiences.Focus groups bring together a small group of people, usually 5-10 per group, to talk and share around a topic of interest. They are a good way of helping multiple people express themselves in a comfortable, relaxed environment. Unlike a talking circle, a facilitator guides the conversation with questions that have been developed ahead of time. The use of a clear and agreed-upon set of questions guides the discussion and keeps it focused on the topic of interest. Focus groups usually take about 1-2 hours. Focus groups are:Intended to explore the nature of the issues rather than provide conclusions or test an idea.They create a process known as “sharing and comparing” to generate an array of ideas, opinions and perceptionsNot focused on consensus: they are not designed to achieve consensus, but to generate ideas, opinions, and perceptions that, in a group context, can build on one other and generate additional examples.Designed to be interactive: They create an opportunity to probe for more in-depth explanation and information.  For example, one person in a focus group may describe that he or she faced a certain challenge using your program’s services.  If the person were submitting a survey, that may be all the information that we gather.  However, in a focus group setting, we have the opportunity to ask for more information about that challenge so the issue can be fully understood in the details.  We also have the opportunity to ask others in the focus group whether or not they have experienced the same challenge, thereby improving understanding of the scope and scale of the issue, how many people are impacted, and in what ways. Focus groups are especially useful when you want to: Identify or better understand problems that need to be addressed as well as what helps a program succeed.  Assess how a program or intervention is working



Interviews

PROs
+Gain more in-depth 
information

+Develops relationships
+Can be more culturally 
appropriate

+Allows more community 
knowledge to be shared

CONs
− Time intensive
− Requires 

experienced/trained 
interviewer 

− Can be hard to analyze 
− Smaller sample size
− Resource intensive

•A focused conversation
•Semi-structured—series of open-ended questions

Presenter
Presentation Notes
Like a focus group, an interview is a focused conversation designed to help understand a topic of interest. However, an interview is typically done with just 1 respondent. The interviewer uses a interviewer guide with clear and agreed-upon study questions to focus and guide the conversation.Interviews are used to gather in depth information from just one person. They can be a good way of: (1) identifying or better understanding problems that need to be addressed; (2) understanding the meaning of a program to participants; (3) assessing how a program or intervention is working; and (4) soliciting feedback on plans and policies.Semi-structured interviews use a series of open-ended questions and are designed to allow the interviewer to better understand the thoughts, feelings, and opinions of the participant related to the topic of interest.Used to understand respondent’sThoughtsFeelingsOpinionsInterviews have many of the same benefits and challenges as focus groups.



Secondary Data Analysis

• Secondary data is data collected by someone 
else or for some other purpose  

• Examples of secondary data may be 
administrative data, Census data, or other 
large survey data

Presenter
Presentation Notes
Administrative data are data that are collected in the day to day activities of an organization.Advantages: Often larger data setsEconomicalStreamline data collectionTriangulate your own findingsMay be longitudinalDisadvantages:You didn’t collect it – may not answer your specific questionsVariables may be differently defined than how you think of them (race only issue)May not be privy to data’s reliabilityYou will want someone versed in quant methods to help you analyze it



Using Your Data

• Did we do what we said 
we would do?

• How well did we do it?
• Did it make a difference?
• What could we do better 

next time?

Presenter
Presentation Notes
Your data should be used to help you answer:What did we plan to do? What did we actually do?How well did we do it?What could we do differently next time? How can we improve?Evaluation data should be working for you. If you never use your evaluation findings to improve your programming, why are you collecting evaluation information? Program evaluation helps you look critically at your program and guides you through the debrief process e.g., Were there enough resources?Did staff/volunteers have the right training?Were there enough staff/volunteers?Did we reach who we wanted?Did we offer our program/meal/activity at the right time?Was transportation available?What could we do different/better next time?



Step 5: Develop your Evaluation Timeline

• When should you start your evaluation?
• When do you want to be able to provide feedback 

to stakeholders? 
• When should your evaluation end?  

Presenter
Presentation Notes
As soon as you start your project! If you think of evaluation as continuous improvement then you need to engage in it as soon as you start your project, it isn’t intended just to be a retrospective tool employed at the end of a project, but rather one that you engage in as you move through your work. That being said, if your work is underway and you are just getting to evaluation, that’s ok. It’s better to start at the beginning, but you can always learn something wherever you are in the process. When planning out your evaluation you want to think of the key questions you’ve decided to focus on - such as, is it being implemented as intended, is it working, is it having an impact. What your methods are going to be – are you going to survey, interview, do focus groups, use administrative data? Consider your stakeholders and when they will want feedback – should you look to report out once a year, does it need to be more often than that? Is there an end point where you would provide final findings? You will need to take into consideration how long your project will last. Is it a few months, a few years? The evaluation concludes once your project ends. It’s best not to wait too long before drafting up results as you want to have the information and context of the evaluation fresh in your mind for your write up. 



Step 6: Disseminate Findings

• What are you going to 
share? 

• Who do you need to 
inform? 

• What are the best ways 
to share information 
with your stakeholders?

Presenter
Presentation Notes
What are you going to share? Are you going to share EVERYTHING you learned – the good, the bad, and the ugly? Evaluation is intended to be a transparent endeavor that shines a light on all processes to ensure that everyone can learn how to move forward in more fruitful ways. That being said, when sharing findings, organizations may want to shine a brighter light on certain findings while still discussing issues. Issues found are really opportunities for learning and it is important not to subsume those, or you run the risk of having others repeat the same mistakes. Who are your stakeholders? Some examples may be your staff, your council members, your members, policymakers at the local/state/federal levels. Think about different products for different audiences, different timeframes for sharing – for instance, can you leverage a large meeting to share results? Different stakeholders may need to be reached in different ways. Some stakeholders may respond well to public presentations, while others may prefer written materials. Do you want to share information via infographics or reports or both? Do you want to hold a meeting and make an activity of discussing the findings? There are many engaging ways to share information and you all will know best what will work for your stakeholders. Or, if you are unsure, ask them their preferred method for information consumption. 



Evaluation Plan Resources

46

• The Community Toolbox - https://ctb.ku.edu

• Better Evaluation - https://www.betterevaluation.org

• Rural Health Information Hub -
https://www.ruralhealthinfo.org/

• Developing an Evaluation Plan -
https://ctb.ku.edu/en/table-of-
contents/evaluate/evaluation/evaluation-plan/main

Presenter
Presentation Notes
The Community Toolbox - https://ctb.ku.eduBetter Evaluation - https://www.betterevaluation.orgRural Health Information Hub - https://www.ruralhealthinfo.org/Developing an Evaluation Plan - https://ctb.ku.edu/en/table-of-contents/evaluate/evaluation/evaluation-plan/main

https://ctb.ku.edu/
https://www.betterevaluation.org/
https://www.ruralhealthinfo.org/
https://ctb.ku.edu/en/table-of-contents/evaluate/evaluation/evaluation-plan/main
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Evaluation Plan: Setting the course for effective program evaluation -
https://www.cdc.gov/obesity/downloads/CDC-Evaluation-Workbook-508.pdf

• National Center for HIV/AIDS, Viral Hepatitis, STD, and TB Prevention (n.d.). Types of Evaluation -
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ITACC Resources

• Evaluation Plan FAQ’s
• Example Evaluation (5 Yr. State Plan Page)
• Logic Model Resource: Guidance for 

Developing a Five Year Logic Model for the 
2022-2026 State Plan (5 Yr. State Plan Page)

• Linking the State Plan, Logic Model & Work 
Plan

• Public Input Strategies Resource (New)
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Summary
• Clearly articulate a vision of success for your 

grant programs early on to staff, leadership, and 
grantees

• Use logic models and evaluation to help your 
program measure and achieve success

• Build evaluation into each phase of the grant 
process 

• Keep in mind that it is difficult to request more 
funding or replicate your program if you are not 
able to show results.
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Evidence That Informs Action

With stronger evidence, we can 
learn from and improve programs to 
better serve the American people. 
Source: https://www.whitehouse.gov/wp-
content/uploads/2018/02/ap_6_evidence-fy2019.pdf
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