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Organ izationall 
Assessment 

Targeted TA: Project 
ECHO 

General TA: 
Organizational-level 

Materials 

Increased awareness of the 
impact of organizational culture 

and structure of the 
effectiveness and efficiency of 

evaluation 

Increased knoweldge of the 
models for increasing 

organizational evaluation 
capacity 

Implementation of at least ~ne
PDSA to strengthen evaluation 

infrastructure 

 

Structural, systems-
level change that 

increases 
organizational 

evaluation capacity 
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Targeted TA: Project
ECHO 

 

General TA: 
Individual-level 

Materials 

Increased awareness individual 
evaluation competenciesand 

confidence 

Increased knowledge of 
evaluation theories, frameworks , 
methodologies, and approaches 

Implementation of at least one 
evaluation in the state plan 

Increased personal 
evaluation skills and 

confidence 
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Structural, systems-
level change that 

increases 
organizational 

evaluation capacity 

Increased personal 
evaluation skills and 

confidence 

Sustainable 
organizational 
infrastructure 

Increased 
organizational and 

individual capacity to 
undertake evaluation 

Increased 
effectiveness of
evaluation activity

DDCs engage in 
continuous quality 
improvement and 

data driven decisions 

DDCs articulate and 
communicate 

effectiveness and 
value 
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  PHASES & TIMELINE  

Spring –  
Summer 2022 

Fall 2022 

Fall 2026 



  EVALUATION ASSESSMENTS  

ORGANIZATIONAL CAPACITY

•  May 2022, 2024, 2026 

•  One per Council 

•  Electronic survey 

•  Confidential 

INDIVIUDAL COMPETENCIES 

•  May   2022, 2024, 2026 

•  A minimum of one staff member  

per Council 

•  Electronic survey 

•  Anonymous  



QUESTIONS 

COMMENTS 
REFLECTIONS 



  

 
 
 

 

 

SUCCESS  

• In your experience 
• What has worked well? 

• What pitfalls should we avoid? 

• What would success look like to you? 

• What would your Council need to be able to fully 

participate? 



  

  
  

CONTACT DETAILS  

Michelle Munsey  
Mmunsey@PartnershipsForHealth.org  

mailto:Mmunsey@PartnershipsForHealth.org
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