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Purpose, goal, and benefits

* Purpose

* To provide an on-demand, up-to-date collection of successful projects and practices
that showcase outcomes and impacts from the efforts and work DD Councils.

e Goal

* Increase information about impactful and effective practices used by DD Council
programs so that Council members, staff, partners, policymakers, and others can
explore, build upon, replicate and share successful efforts

* Benefits
* Provides a national spotlight for Council efforts.
» Easy access for federal partners and policymakers to read about successful efforts.

* Provides ideas for other Councils to consider implementing.



w — >

0 Success Stories — [TACC * +
&« &} & itacchelp.org/success-stories/ = T O e H
51 Apps TA Response Workb... E Rapid Response For.. == Logln <ITACC—W... p Patient Portal @ New Tab B 11 New Elearning T... = 27 Training Survey... W, Tracking Training a... E Mail - Sheryl Matne... @) Systems-Change-In... IDnotify - Identity L... Chapter 12. Providi... »
-
Information and Technical Assistance Center (ITACC) AboutUs ContactUs DD Councils  Calendar

r l "ACC Federal Reporting Financial Info Resources Technical Assistance Success Stories jo)

Council Success Stories

Council Success Stories is an up-to-date collection of successful projects and practices (by topical .
areas) highlighting outcomes and impacts from the efforts and work of the DD Council network. ‘H. !

Council Success Stories include emerging and promising practices being adopted by DD Councils.
Emerging practices are strategies, activities, or approaches that are new or innovative and hold promise
based on data showing positive outcomes that is not research based and promising practices show

impact on a population of focus with evidence to show the practice is effective in achieving positive Isometric Madern Cloud Technolo Ad Networking Concept. Web Cl

outcomes. v

The searchable collection of Council Success Stories provides DD Council staff and members, partners,
policymakers, and others with information and resources to explore, build upon, and share impactful and
effective practices from the developmental disabilities field.

View Stories Submit Your Story

::o Subscribe to TA News } Sign Up for List-Serve
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 Name of project or practice

* Check off boxes for information
* Type of practice
* Area of Emphasis, Covid, Other
* Project/activity year

S Nda pS h Ot Of * Population of focus

 Strategies used

‘ n fo r m atl O n * Story perspective
e q e Ste d * Narrative boxes for information

* Describe the project/practice
* Impact of the project

* Impact story information (before, after,
most beneficial)

* Role of the Council in achieving the
positive outcomes and impacts.
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Council Success Stories

Welcome to a collection of DD Council Success Stories, a searchable database of projects, activities, and initiatives DD Councils have found to be successful
and effective and led to positive impacts for people with intellectual and developmental disabilities and their families.

Practi

ce - COVID 19 and vacc Practice - Education anc

Practice - Formal and Informal Community Supports Practice - Quality Assurance, Le

rship Training, Self-Advocacy

Employment

Civic Participatory Budgeting Project for Youth

Practice - Education and Early Intervention, Practice - Formal and Informal Community Supports, Practice - Quality Assurance, Leadership Training, Self-Advocacy, Promising
Practice

Project Name Civic Participatory Budgeting Project Type of practice Promising practice (practice is proven to achieve outcomes) Other successful
practice Areas of Emphasis Education and Early Intervention Formal and informal...

Details »

Culturally Responsive Advisory Group (CRAG)
Practice - Formal and Infermal Community Supports, Practice - Quality Assurance, Leadership Training, Self-Advocacy

Project Name The Culturally Responsive Advisory Group (CRAG) Type of practice Emerging practice (new, innovative and hold promise) Area(s) of
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* We have lots of practice describing
projects, activities, and practices. \

Telllng the * We also want to put a human face
on the work of the Council.
* From a perspective
* Person with developmental disability

* Family member of person with DD
* Partner

Story




Perspective

Person with ID/DD
Family of a person with ID/DD

Partner [person or organization with an interest or concern
Story re l ated about ID/DD issues]

to th = What were things like BEFORE you/your
" . family/partner/community participated in the
p rOJ S Ct : project/activity?

Pe IS p eCt IVE Self-advocate comment: Before Participatory Budgeting, |
would just go home and not really think about the problems
and before

| saw at school.
T : Family comment: Before participatory budgeting, my son '
pa rt IC pat 10N did not have confidence in talking with his teachers.
Teacher comment: Students in special education were not
confident speaking in public or giving presentations. /

o




After
participating

in the project

What are things like AFTER
you/family/partner/community participated in the
project/activity?

Self-advocate comment: After PB, | actually discuss
problems, now | want to fix things at school.

Family comment: | did see a change in my son’s
ability to talk with his teachers, before it was always
hard, | think it gave him more confidence.

Teacher comment: We have observed increases in
critical thinking skills, public speaking, presentation
skills, and discussion and debate facilitation skills.

o



Most

beneficial

What was most beneficial to
you/family/partner/community from
participating in this project or practice?

Self-advocate comment: | feel more connected

with the school/community and found my voice.

Family comment: Learning how to advocate for
themselves is so important...especially with
moving into high school...it is good for them to
learn independence.

Teacher comment: The growth in knowledge and

skills was incredible.

o

/

I



Role of
Council
statement

and contact
info

The role of the DD Council in achieving
positive outcomes through this project.

The Arizona DD Council money that funded
this project was everything! Investing and
encouraging the ASU Center for Future of

Arizona to expand their mode
participatory budgeting, to inc
special education so they cou

project,
ude students in
d learn about

the civic process shows that the Council is

investing in our kids' futures!

Contact information



Story perspective
Partner [person or organization with an interest or concern about ID/DD issues]

What were things like BEFORE you/your family/partner/community participated in the project/activity?

Students with intellectual and developmental disabilities have the lowest rates of both competitive employment and college enrollment
compared to all other disability groups.

What are things like AFTER you/family/partner/community participated in the project/activity?

Students with intellectual disabilities who complete an inclusive postsecondary program achieve better employment outcomes, expand
peer and social networks and increase independence.

What was most beneficial to you/family/partner/community from participating in this project or practice?

Jennifer King Rice, Dean of the College of Education states that funding from the Council enabled us to expand inclusive higher education
programming and become a model for the state in serving students with intellectual and developmental disabilities, which helps to
ensure college and career access for all.

Summary statement that highlights the role of the DD Council in achieving positive outcomes through this project.

The Council’s swift action leveraged $552,500 funding from the University of Maryland that will provide a significant return on investment
for years to come. Ultimately, the pro§ram is designed for students to leave the program with an expanded social network of friends,
colleagues and mentors, a meaningful credential, and better options for lifelong careers. Terps-EXCEED is providing a person-centered
approach to inclusive postsecondary education and a diverse array of academic and nonacademic courses, career development, and
activities.
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Arizona’s Approach to
gathering stories

* Gathering stories begins when you write a scope of work,
designing what the Council is planning to fund based on the
Council's work plan.

* When designing the scope of work, describe the
deliverables the applicant must provide if funded.

* This includes the narrative reports INCLUDING STORIES
and data collection requirements.



What we ask of our grantees

* Our grantees are asked to report quarterly or semi-annually and
include:
* A summary of what they accomplished during the reporting period

* An assessment of barriers they faced and what strategies were used to
overcome the barrier(s)

* Any story about how their project made an impact to the target group.
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* Helps staff understand how the
project is progressing \

* Helps identify technical assistance the
grantee may need, and

Purpose of

reports

* Helps address needed adjustments to
ensure the project is a success.

* Regular project (grantee) reports
become the basis for the PPR.




ow we use the information

* Grantee information about funded projects is
included in newsletters, annual reports, social
media, website blogs, and other forms of
communication.

* The result? We can demonstrate the
effectiveness of the Council's work when the
data is ongoing throughout the funded year.




* Sharing stories is an opportunity for
Councils to express, in human
terms, the impact of our work on
the communities we serve.

The Im paCt Of e Statistics paint a picture but tying

Stories numbers to positive impacts on
human lives, or positive changes in
policies, or how communities are
more inclusive is how OUR
audiences will connect with use
most meaningfully.




The power of a good process

e Crafting a solid Scope of Work and grantee
reporting process will make telling stories easier
and more natural for any Council.

* A good process will help us write better Program
Performance Reports (PPRs) that express our
impact.

* A good process supports a better array of
communications for various audiences with whom
we connect.

* A good process from the beginning makes every
step long the way much easier!




Spotlight on the Council

e Stories give Councils the chance to shine.

* |tis a good thing when Councils receive recognition because this
raises our profile with people living in our states and territories, the
policymakers who work with or govern us, and most important, the
community of people with intellectual and developmental
disabilities.

* The more we can make people aware of our existence and our
achievements, the more and better we can respond appropriately to
their needs.



Spotlight on

grantees

Telling good stories shines a spotlight on
Council grantees and lets the public know
about the important work they are doing.

Often, Arizona grantees are small or little-
known organizations, or academic research
programs that are generally hidden from view.

Exposing their work to the broader community
gives them well-deserved recognition and can
facilitate connections with other entities.

The Councils’ impact can be magnified through
our grantees if we make people aware of the
work being done!
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Organizational
Evaluation Capacity

Organizational
Assessment

Targeted TA: Project
ECHO

General TA:
Organizational-level
Materials

Increased awareness of the
impact of organizational culture
and structure of the
effectiveness and efficiency of
evaluation

Increased knoweldge of the
models for increasing
organizational evaluation
capacity

Implementation of at least one
PDSA to strengthen evaluation
infrastructure

Structural, systems-
level change that
increases
organizational
evaluation capacity




Individual Evaluation
Competencies

Individual
Assessment

Targeted TA: Project
ECHO

General TA:
Individual-level
Materials

Increased awareness individual
evaluation competenciesand
confidence

Increased knowledge of
evaluation theories, frameworks,
methodologies, and approaches

Implementation of at least one
evaluation in the state plan

Increased personal

evaluation skills and
confidence




Structural, systems-
level change that
Increases
organizational
evaluation capacity

Increased personal
evaluation sKkills and
confidence

Sustainable
organizational
infrastructure

Increased
organizational and
individual capacity to
undertake evaluation

Increased
effectiveness of
evaluation activity

Increased efficiency
of evaluation activity

DDCs engage in
continuous quality
improvement and

data driven decisions

DDCs articulate and
communicate
effectiveness and
value




Fall 2026

project

ECHO

Spring —
Summer 2022

Consolidation Assessment

BUDDIES

Technical Curriculum
Assistance/Training Development

Fall 2022




EVALUATION ASSESSMENTS

* May 2022, 2024, 2026 * May 2022, 2024, 2026

* One per Council * Ammimum of one staff member

e Electronic survey per Council

e Confidential * Electronic survey

* Anonymous



ORGANIZATIONAL EVALUATION CAPACITY ASSESSMENT

Thank you for taking the time to complete the survey.

The survey is adapted from the Informing Change Evaluation Capacity Diagnostic Tool. For more informa

their work, visit www informingchange com,

The survey provides an opportunity for you to assess
used toidentify training and technical assistance opg

Confidentiality. The survey starts by asking for your «
provide you with a summary report of your organizat
name nor the summary report will be shared with IT/
presentations.

Your opinion is important. We are looking for your ¢
‘answer based on your perception of what your orgar
hear.

Your results. At the end of the survey, you wil have
brief report will summarize your overall organization
into your organization’s evaluation context and expe
organizational strengths and opportunities for growt

Questions, Please contact Michelle Munsey at MMul
concerns about the survey.

1. Organization Name:

2. Number of staff (or Full-time equivalent):

ORGANIZATIONAL CONTEXT

3. Please choose your level of agreement with the following statements about <rganization Name>'s culture

and practice around evaluation.

2. Our organization sees evaluatior
work

b. Our organization models a willin
ensuring that evaluations, both t
routinely conducted and visible
our organization.

capability to explain evaluation ¢
findings, both positive and negat
organization.

d. Our organization promotes and |
members’ learning and reflectio
evaluation planning, implementz
{"leaming by doing™).

& Our organization values leaming
actively asking questions, gather

lly about how to improve t

4. Please choose your level of agreer
commitment and support for eval

Key leaders in our organization s
. Our organization has established
evaluation roles of different staf
organization ensures that st
skills that they need for successf
efforts (e.g., access to evaluation
and professional organizations, ©
3. Our organization allows adequat
«collaborate on evaluation activil
being physicaly togztherin an &1
interruptions.
Our organization provides financ
allocated for evaluation through
evaluation into program activi
f. Our organization has a budget lir
valuation activities.
g. Our organization has existing evi
and practices that we can apply/
evalu:

Strongly Agree Disagree Strongly
Agree Disagree

CURRENT EVALUATION STATUS
5. Which of the following types of data analysis software does < Organization Name> currently have access to (if

Qualitative data analysis software (e.g., ATLAS.t)
Quantitative data analysis software (e.g, SPSS)
Electronic surveys (e.g., SurveyMonkey)

Research platforms (e.g, Red Cap)

Social Network Analysis software (e.g., PARTNER CPRM)
Other (please specify]

10. In the past 12 months, for how many evaluations has <Organization Name> or a sub-recipient (Council
Grantee) actively:
Note: For the purpose of this survey, please do not include performance monitoring or reporting as an
evaluation
3) Contributed towards the design of the evaluation:
b} Completed evaluations (e g,
) Implemented an evaluation (e.
d) Analyzed results:
€) Reported on results (e.g., wrote a report or gave a presentation): ___

ed in surveys, participated in interviews]
ent outa survey, facilitated an interview):

11. Please list any planned or current evaluations <pipe Organization Name: or a sub-recipient (Council Grantee)
is engaged in:
Mote: For the purpose of this survey, please do not include performance monitoring or reporting asan evaluation

FUTURE EVALUATION TECHNICAL ASSISTANCE AND TRAINING

12. Inthe next 12 months, how much staff time per month will <pipe Organization Name> be able to dedicate to
evaluation activities? {hours)

13. Inthe next 12 months, how much staff time per month will <pipe Organization Name> be able to dedicate to
evaluation technical assistance and training? (hours)

14. How will evaluation technical assistance and training add value to <pipe Organization Name>'s work?

15. What challenges or barriers do you foresee in being able to actively engage in evaluation technical assistance
and training?

— 5> 1]

16. Please provide any additional information regarding program evaluation activities within your organization
that you think we should keep in mind when planning the evaluation technical assistance and training.




INDIVIDUAL EVALUATION COMPETENCIES ASSESSMENT

‘Thank you for taking the time to complete the survey.

The survey is adapted from the national Asthma Control Program. For more information on their evaluatior

resources, visit https:

The survey provides an opportunity fo
evaluation activities. However, itis imy
some of these skills in your current po:
demand all these skills. This seff-assess
should not be used for persannel evalu
to identify opportunities for individual

Confidentiality. The survey is anonymi
training, technical assistance, and reso
findings will be sggregated in reports :
Your apinion is important. We are lo
answer based on your self-reflections,
Rating your knowledge and ski
knowledge using a 1to 5 scale:

1= no knowledge / no skills

2=aware of the concept or skill and re
3= general knowledge or have used th

4=con

ent in my knowledge and abi
5= expert knowledge or skill and coule

Your results. At the end of the survey,
This brief report will summarize your s
of seeing how you compare to your pe

Questions. Please contact Michelle Mt
or concerns about the survey.

rwww cde gov/asthma

rogram_eval/default htm

ENGAGING STAKEHOLDERS
1

Flesse indicate your experience with carrying out the following evalustion activities.

. Involving stakeholders in the evaluation planning process and

throughout implementation, as a~
b Describing the benefits and uses

Engaging stakeholders to discuss
use of the evaluation and ts find
d. Recognizing and using strategies

stakeholders.
& Assessing the evaluability of the|

DESCRIBING THE PROGRZ?

2. Please indicate your experience w

Identifying the appropriate ool
narrative description, logic mode
1dentifying documents and matet
logic model or roadmap.
Creating a logic model or roadma
1Gentifying contextual factors the
implementation.

Identifying potential unintended
(positive and negative).

FOCUSING THE EVALUATI

3. Please indicate your experience w

2. Using program descriptions, logic
development of evaluation quest
B._Delineating the scope / boundari

. Formulating meaningful evaluati
stakeholder needs
Choo:

questions, considering factors su
and methods, resources available
Planning studics with various eve
experimental, quasi-experimenta

g Assessing whether existing indicz
‘ones must be developed to answ
Identifying existing manitoring di
input into the evaluation.

FUTURE EVALUATION TECHNICAL ASSISTANCE AND TRAINING
In the next 12 months, how much time per month will you be able to dedicate to evaluation activities?
(hours}

In the next 12 months, how much time per month will you be able to dedicate to evaluation technical
assistance and training? (hours)

How will evaluation technical assistance and training add value to your work?

15. What challenges or barriers doyou foresee n being able to actively engage in evaluation technical
‘assistance and training?

16. Please provide any additional information that you think we should keep in mind when planning the
evaluation technical assistance and training

END OF SURVEY
You have reached the end of the survey.

We sincerely thank you for your participation in this online assessment. Your responses will be invaluable to
geining a better understating of evaluation capacity and practice. We will use the resuits to develop an
evaluation training curriculum

If you wish to receive a summary of your results compared to your peers, please provide your contact
information:

Name:
Organizatio

Email address:

Please reach out to Michelle Munsey at MMunsey@PartnershipsFortiealth.org if you have any questions or
concerns about the survey.




CONTACT DETAILS

Michelle Munsey
Mmunsey@PartnershipsForHealth.org

207-620-1113
8am —4.30pm EST


mailto:Mmunsey@PartnershipsForHealth.org
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