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HOUSEKEEPING 

Recording the didactic 
presentations and 
BUDDIES updates 

Closed captioning 
available, if needed 

Please keep cameras 
on, if possible 

IT / Tech issues? 
Let Chad know in chat 

or phone: 
(207) 992-7325 



AGENDA 

1. Presentation on Goal-Specific Theory
of Change

2. Small Group Activity

3. Presentation on Types of Evaluations

4. BUDDIES Updates

5. Wrap Up & Next Steps



GOAL-SPECIFIC THEORY OF 

CHANGE 



Strategic Plan Logic Model Evaluation 
Plan 

5 YEAR BIG PICTURE 

GOAL SPECIFIC 

Annual 
Workplan 

Goal-specific 
theory of 
change 

Goal-specific 
evaluation 



 

THEORY OF CHANGE 

Road map A systematic and visual 
way to present the 

Chain of causation Causal chain perceived relationships 
among the resources you 

have to operate the 
Project hypothesis project, the activities you 

Conceptual map plan to do, and the 
changes (results) you 

hope to achieve. 
Framework for action Theoretical rationale 

Theoretical 
underpinning 

Project theory Project framework 

Blueprint for Theory of Pathways map 
Mental model change change 









ANNUAL WORKPLAN 

ANNUAL WORKPLAN 

Goal 1: 

Objectives: 

Performance Measures: 

Key Activities: 

Expected Outputs: 

Expected Outcomes: 



Goal 

Objectives 

Activities 



Activities Objectives Goal 



COMMENTS? 



SMALL GROUP ACTIVITY 



REPORT OUT 



TYPES OF EVALUATION 



FORMATIVE EVALUATION 

EVALUATION 
PROCESS EVALUATION 

OUTCOME EVALUATION 



   

FORMATIVE EVALUATION 
WHAT? WHY? 

▪ Evaluation that ensures a project is feasible and 
appropriate before being fully implemented 

▪ Exploratory – can help highlight needs and/or 
context to inform project activities (e.g., needs 
assessment) 

WHEN? 

▪ During project development and/or modification 
▪ Before finalizing project details and activities 
▪ Continuously throughout the project 

▪ Provides information to shape and refine the 
project 

▪ Can help determine workplan activities and 
programmatic targets 

SO WHAT? 

▪ Maximize project success and desired outcomes 
▪ Improve project design and/or delivery 
▪ Save time, resources, & funds by identifying issues 

before they arise 



 

 

 

 

PROCESS EVALUATION 
WHY? WHAT? 

▪ Evaluation that determines whether a project is 
being implemented as intended 

▪ Could be focused on internal processes (e.g., 
partnerships/collaboration) or assessing systems 
of implementation (e.g., training approach, 
delivery system) 

▪ Review the implementation of the project to 
ensure on track to meet desired outcomes 

▪ Can help monitor progress the project is making 
towards achieving workplan targets 

WHEN? SO WHAT? 

▪ Once the project has been set and 
implementation has begun 

▪ Continuously throughout implementation 

▪ Strengthen ability to report on project by ensuring 
activities are linking back to theory of change and 
intended outcomes/targets 

▪ Identify unforeseen implementation challenges 
that can be addressed early in the project 



 

 

OUTCOME EVALUATION 
WHAT? WHY? 

▪ Evaluation that measures progress towards 
intended outcomes (short-term and 
intermediate) 

▪ With long-term projects (5+ years), can begin to 
assess impacts among the population of focus 

WHEN? 

▪ Once a project has been implemented 
▪ Once the project has reached individuals from 

the population of focus 

▪ Assess the project’s effects among the population 
of focus 

▪ Can help determine if the project has reached the 
intended workplan targets 

SO WHAT? 

▪ Show the overall effectiveness of the project 
▪ Provide evidence of positive project outcomes to 

inform future work 



COMMENTS? 



 

BUDDIES SESSION TOPICS 
TOPIC DATE SESSION 

8 

9 

10 

April 18 

July 22 
(in-person) 

September 19 

Study Designs 

Evaluation in the Project 
Management Cycle 

Traditional Data Collection 
Methods & Tools 

11 November 21 Innovative Data Collection 
Methods & Tools 



THEORY OF CHANGE TEMPLATES 



EVALUATION RESOURCES 



 
NEXT Thursday, April 18, 2024 

SESSION 3:00 – 4:30 PM EST 

TOPIC Study Designs WRAP UP 

POST-
Please take 5 minutes to provide SESSION 
feedback on today’s session! SURVEY 



CONVERSATION 

GOING 

Michelle Mitchell 

Michelle Munsey 

Michelle.Mitchell@PartnershipsForHealth.org 

MMunsey@PartnershipsForHealth.org 

Chad Mitchell 

Chad.Mitchell@PartnershipsForHealth.org 
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