
Closure
Annual and Final



Closure

Considerations for Successfully Finishing the Year 



Leading Up to the Big Moment: Closure 
• Recap: 4Cs and More Project Management Framework 

• Planning and Timing 
• Review the Annual Work Plan (AWP) and any internal plans

• Competitive Bids and Review Strategies 
• Address gaps in the AWP 

• Communication
• Internal communication among Council staff
• External communication with and among Council grantees & other partners

• Collection
• Data collection via different methods
• Data collection at different points in time

• Supporting Project Performance 
• Identifying and supporting underperforming grantees 



Exam Time: Nearing the End of the Year 

•  Around June, July, August, and 
September

• 4Cs and More Framework 
Examination   

• General Closure
• Project Specific Closure



 

General Closure: Annual Activities   

• Planning & Timing
• Competitive Bids 

& Review 
Strategies 

• Communication 
• Collection
• Supporting 

Project 
Performance 

Positive 
and 

Negative 
Trends



General Closure: 
Planning & Timing 
Questions & Trends
• What areas are (likely to be) complete 

or incomplete in the Annual Work Plan?
• If incomplete, then why?

• Does anything need to be added, 
deleted, or amended in the AWP? 

• If so, then why?

• Are all progress checks met (or on track 
to be met)? 

• If not, then why?

• Are any predictions met (or on track to 
be met)? 

• Any thoughts on how to address any 
barriers or other issues identified?

• Based on this information, is an 
adjustment to priorities or internal 
timelines needed for next year? 



General Closure: 
Competitive Bids &
Review Strategies 
Questions & Trends
• Did the responders generally meet the 

expectations of the bid?  

• Were the priorities, outcomes, 
expectations, etc., clearly 
communicated?

• Were Council Member expectations of 
projects met?  

• Is there a need to change or clarify 
content requirements? 

• Is there a need to change the forms or 
the review process?

• Make changes within state guidelines, if 
applicable *



General Closure: 
Communication 
Questions & Trends
• Internal Communication

• Do Council staff members need to 
communicate more, or less, about 
contracts and agreements or other 
Council activities? 

• Is everyone getting what he/she needs 
from each other as it pertains to his/her 
role?

• How can the contracting process be 
enhanced?

• Does certain information need to be 
available sooner or in one accessible 
location? 

• External Communication 
• Was there an emerging issue within a 

grantee’s project that another grantee 
could have assisted with in some way?

• Was there a needed support by a grantee 
that other grantees could have provided 
suggestions on during the year?   



General Closure: 
Data Collection 
Questions & Trends
• Did most projects progress through the 

project stages as expected, if applicable? 
• Did most grantees turn in reports? Were 

those reports of quality?
• Have most grantees turned in 

demographic and satisfaction data?
• Have most grantees turned in success 

stories? 
• Does the Council or its grantees have any 

complaints? 
• Have the Consumer Involvement Fund 

follow-up surveys, if applicable, been 
received? 

• Have most of the Grantee End-of-the-Year 
Surveys been received? 

• Have most of the Council Member End-of-
the-Year Surveys been received? 



General Closure: 
Supporting Project 
Performance 
Questions & Trends
• How many underperforming grantees 

are there?

• Are they experiencing barriers beyond 
their control? 

• Was there clear language on policies 
and procedures? 

• Is there something Council staff could 
have done differently to support any 
underperforming grantees? 



General Closure: 
Other Questions & 
Trends

• Has the Council maintained a working 
relationship or had communication with 
the Designated State Agency (if 
applicable)?

• Has the Council maintained a working 
relationship or had communication with 
the Governor’s Office? 

Note: Information from a yearly 
review can assist with completing 
the Program Performance Report 
(PPR)



Project Specific Closure: Preparation for 
Council Discussion on Project Renewals  

• Area of AWP?
• State Plan (SP) 

Requirement?
• Other difficult SP issue?

Planning & 
Timing 

• Renewal Possibility?
• Number of years?
• Start date, original 

funding amount?

Competitive Bid
• Planned Activities?
• Proposed Budget?
• Other applicable 

information?

Communication

Collection

Supporting 
Performance

• Successes?
• Unexpected 

Results?
• Collaboration

?

• Project Issues?
• Barriers? 
• Remedies? 



 

Non-Renewed or Completed Projects (Final) 
Considerations

• Connect with other resources
• Add to mailing list
• Share job announcements for people with I/DD
• Share advocacy or research opportunities 
• Share upcoming webinars 
• Share tool kits from state or federal entities 
• Inform of upcoming initiatives 



Storytelling Ideas  



Contact Information:
• Melissa Sylvester, Ph.D., CRC

• Director of Planning, Research, & Evaluation

• melissa.sylvester@mh.alabama.gov

• (334) 242-0246

RSA Union Building 
100 North Union Street, Suite 
682
Montgomery, AL 36130
www.acdd.org 

mailto:melissa.sylvester@mh.alabama.gov

