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External Communication 

Encouraging Connection Among Council Grantees and Other Partners 



Why Encourage Connection?

• Awareness and/or Support
• Marketing

• Information and/or Services
• Unserved or Underserved 

Populations



Why Encourage Connection? 
• Future Collaboration and/or 

Current Distinction
• Quarterly Meetings
• Presentations 

• Education and/or Training 
• Deeper Understanding 



Why Encourage Connection?

• Discovery and/or Accountability
• Additional Resources
• Additional Service Opportunities  

• Vision and Mission Alignment
• One Team 



Contact Information:
• Melissa Sylvester, Ph.D., CRC

• Director of Planning, Research, & Evaluation

• melissa.sylvester@mh.alabama.gov

• (334) 242-0246

RSA Union Building 
100 North Union Street, Suite 682
Montgomery, AL 36130
www.acdd.org 

mailto:melissa.sylvester@mh.alabama.gov


Johnny’s 
Tips
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E X T E R N A L  C O M M U N I C A T I O N

B U I L D I N G  G R A N T E E  R E L A T I O N S H I P S

S Y L V I A  M E D I N A

J U L Y  2 2 ,  2 0 2 4



R E L A T I O N S H I P  B U I L D I N G  S T R A T E G I E S

Grantee Summit

• Meet in person with the grantee
• Review workplan, quarterly 

reporting, surveys and data 
collection

• Allows for open discussions
• TCDD shows investment for 

successful grants  
• Grantee Resource Center – trainings, 

forms, report templates (for 
screenreaders), other

One to One 
Technical Assistance

• Grantees volunteer to serve on planning 
committee (some volunteer a 2nd 
time!)

• Host Summit in October with grantee 
attendance requirement

• Opportunity for grantees to collaborate
• Invite other DD Councils and ITACC to 

present 

• Roll out new processes or reporting 
systems

• Increase in collaboration between 
grantees- by topic and region

• Increased communication with TCDD 
(more connected) 

• Positive feedback to continue annual 
summits

• Comfortable reaching out to TCDD



O n b o a r d i n g  N e w  G r a n t e e s

Supporting First-time Sub-recipients (Texas) 

Project 
Kick-off 
Meeting

New Grantees 
to Program

Introductory 
Email

Orientatio
n

Video

Meet TCDD Staff

Overview of 
TCDD program 

(deadlines, forms, 
grantee resources)

Training 
Videos

Review
workplan

and
deliverables

Host separate meeting with 
Financial Staff for detailed review 

of required forms. 




