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Using a rubric



Using a rubric with weighted items



Rubric with weighted items



Using an 
Independent 
Review Panel

Texas
Arizona

Panel members are typically not 
staff or members of the Council or 
affiliated with the applicants. This 
can minimize potential conflicts of 
interest. 

The independence helps ensure 
impartial evaluation and selection 
of proposals based on their 
merits.



Independent Review Panel
• External Peer Review Panel (3-5 members)
• Solicits for application panel reviewers (qualifications, 

signs NDA & COI, etc.)
• Application reviewed and approved by Council Executive 

Committee
• Individual member review and comments (no scores)
• Face-to-face peer review meeting
• Internal staff reviews applications – individual review 

and comment; in person meeting to review staff and 
external review panel strengths and weaknesses

• Application summaries to Council





Overall Review Recommendations

Clear, easy to understand 
instructions Anonymous review

Avoid peer influence Minimum and maximum 
scores


