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HOUSEKEEPING

ÅRecording

ÅKeep cameras on

ÅCaptions available

ÅTech issues

ÅQuestions in chat



AGENDA
ÅBUDDIES Updates

ÅPresentation on Institutional 
Review Boards

ÅQ & A

ÅWrap Up



BUDDIES 
UPDATES



YEAR 4 ANNUAL 
SURVEY
ÅTell us your reflections on Year 4 

BUDDIES Sessions 

ÅComplete by Friday, 9/26

Åhttps://www.surveymonkey.com/
r/2025BUDDIESSurvey

https://www.surveymonkey.com/r/2025BUDDIESSurvey
https://www.surveymonkey.com/r/2025BUDDIESSurvey
https://www.surveymonkey.com/r/2025BUDDIESSurvey


INSTITUTIONAL 
REVIEW BOARDS



WHAT IS AN IRB?
ÅAn independent committee that 

reviews research involving 
human participants

ÅEnsures that the rights, safety, 
and welfare of participants are 
protected

ÅOversees research plans to 
confirm they are ethical and 
follow federal regulations



TYPE TYPICAL LOCATION STRENGTHS LIMITATIONS

University-Based IRBs Á Colleges and universities 
with active research 
programs

Á Can also operate as 
commercial IRB

Á Familiarity with academic research 
Á Often no cost for faculty / staff 

submissions

Á High volume = slower
Á Processes geared towards 

traditional research rather than 
program evaluation

Hospital- or Health-System-
Based IRBs

Medical centers, hospitals, 
and health centers

Á Strong expertise in biomedical and 
clinical research

Á Well-versed in protecting 
vulnerable patient populations

Á May prioritize clinical studies
Á Evaluation/QI projects take lower 

priority
Á May charge fees for non-staff 

investigators

Independent / Commercial 
IRBs

Examples: WCG IRB, Advarra 
IRB, Sterling IRB

Á Faster turnaround times
Á Specialized in serving 

organizations without their own 
IRB

Á Flexible processes for minimal-risk 
and expedited review

Á Fee-for-service
Á Can be cost prohibitive for small 

community-based organizations

State or Regional IRBs Some states and large health 
systems operate shared IRBs 
to support multiple institutions

Á Shared resources
Á Consistent review standards 

across multiple agencies

Á Access may be restricted to 
partner agencies

Á Not always open to community 
organizations

TYPES OF INSTITUTIONAL REVIEW BOARDS



Poll 

How many of you have had 
evaluation activities delayed by IRB 
requirements? 



IRB TOOLS AND 
RESOURCES
ÅSlide deck and recording

ÅEvaluation vs. Research 
Comparison Chart

ÅIRB Pathway Algorithm

ÅOffice of Human Research 
Protections Decision Charts

ÅSample RFP and sub-recipient 
language






