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HOUSEKEEPING

A Recording

A Keep cameras on
A Captions available
A Tech issues

A Questions in chat




AGENDA

A BUDDIES Updates

A Presentation on Institutional
Review Boards

AQ&A
A Wrap Up




BUDDIES
UPDATES




YEAR 4 ANNUAL
SURVEY

A Tell us your reflections on Year 4
BUDDIES Sessions

A Complete by Friday, 9/26

A https://www.surveymonkey.com/
/2025BUDDIESSurvey



https://www.surveymonkey.com/r/2025BUDDIESSurvey
https://www.surveymonkey.com/r/2025BUDDIESSurvey
https://www.surveymonkey.com/r/2025BUDDIESSurvey

INSTITUTIONAL
REVIEW BOARDS




WHAT IS AN IRB?

A Anindependent committee that
reviews research involving
human participants

A Ensures that the rights, safety,
and welfare of participants are
protected

A Oversees research plans to
confirm they are ethical and
follow federal regulations




TYPES OF INSTITUTIONAL REVIEW BOARDS

TYPE TYPICAL LOCATION STRENGTHS LIMITATIONS

University-Based IRBs A Colleges and universites A Familiarity with academic research A High volume = slower
with active research A Often no cost for faculty / staff A Processes geared towards
programs submissions traditional research rather than
A Can also operate as program evaluation

commercial IRB

Hospital- or Health-System  Medical centers, hospitals, A Strong expertise in biomedical and A May prioritize clinical studies
Based IRBs and health centers clinical research A Evaluation/QI projects take lower
A Well-versed in protecting priority
vulnerable patient populations A May charge fees for norstaff
investigators

Independent / Commercial Examples: WCG IRB, Advarra A Faster turnaround times A Feefor-service

IRBs IRB, Sterling IRB A Specialized in serving A Can be cost prohibitive for small
organizations without their own community-based organizations
IRB

A Flexible processes for minimairisk
and expedited review

State or Regional IRBs Some states and large health A Shared resources A Access may be restricted to
systems operate shared IRBs A Consistent review standards partner agencies
to support multiple institutions across multiple agencies A Not always open to community

organizations



Poll

How many of you have had
evaluation activities delayed by IRB
requirements?




IRB TOOLS AND
RESOURCES Jm—

A Slide deck and recording

A Evaluation vs. Research
Comparison Chart

A IRB Pathway Algorithm

A Office of Human Research
Protections Decision Charts

A Sample RFP and sulsecipient
language




PARTNERSHIPS
FOR HEALTH

RESEARCH

PROGRAM EVALUATION

Definition

A systematic investigation designed to develop or contribute
to generalizable knowledge (45 CFR 46.102(1)).

Systematic collection and analysis of information about a
program’s activities, outcomes, or processes to improve
effectiveness and inform decisions.

Primary Purpose

To test a hypothesis, develop theory, or generate knowledge
that applies beyond the specific study setting.

To assess or improve a specific program or service, usually for
accountability or quality improvement.

Intended Use of Findings

Dissemination to the broader scientific community (e.g.,
publications, presentations, generalization to other settings).

Internal use by the sponsoring agency or stakeholders to improve
program design, delivery, and outcomes.

Audience

Academic / scientific community, policymakers.

Program managers, funders, community partners, participants.

Oversight

Must comply with the Common Rule (45 CFR 486) if involving
human subjects. IRB review (expedited or full) is required.

Generally not considered human subjects research; IRB review
not required unless data collection poses risk (e.g., sensitive
identifiable data).

Risk Level

May involve interventions, experimental designs, or sensitive
data.

Usually minimal risk; often uses program records, surveys, or
interviews about services.

Examples

Studying whether a new training model for service
coordinators improves outcomes across multiple states.

Assessing if a Council-funded training increased knowledge
among providers in your state.







