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Goal 1: Transportation
Outcomes

• A minimum of 3 sustainable transportation solutions are 
developed and implemented.
– Three achieved / Six will be achieved.

• A minimum of one infrastructure change, resulting in 
increased access to safe and affordable transportation, is 
executed.
– Two achieved

• Increased dollars and access
– Achieved
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Treasure Coast 
Transportation 

Voucher 
Expansion 

Project

25,034 trips since 
October 1st!

Serving 1,206 
unique individuals 
from Indian River, 

St. Lucie, and 
Martin Counties!

91% satisfaction 
rate at 4 or 

greater!



Goal 2: Employment
Outcomes

• Each of the nine signatory partner agencies/organization will 
reflect a 25% increase (over the 2014 baseline data) in the 
number of persons with intellectual and developmental 
disabilities gaining employment above minimum wage.
– To be determined / Partially achieved
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Employment First Collaborative 
Training Initiative
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Employment First Collaborative Training
Hot off the press in Easy Read!
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Goal 3: Elementary through 
Postsecondary Education

Outcomes

• A minimum of four new improvements to transition services 
will be achieved with adequate services and supports.
– Achieved

• Two or more policies or practices will be improved or 
developed to assist students attain meaningful post-school 
outcomes with adequate services and support.
– Achieved
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Goal 4: Self-Advocacy Leadership

Outcomes

• Florida SAND will have developed the infrastructure to sustain 
as an independent, non-profit organization.
– Partially achieved

• A cadre of trained leaders will be established and available to 
provide leadership training to individuals with I/DD who desire 
to become leaders.
– Achieved
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Goal 4: Self-Advocacy Leadership

Outcomes

• The number of individuals and their families impacted by I/DD 
participating in diverse leadership coalitions, including 
participation on local and state level systems change boards, 
will increase.
– Achieved

• A new group of trained advocates (minimum of 350 
individuals and families impacted by I/DD) will be established.
– Achieved
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Goal 5: Self-Advocacy 
Systems Change

Outcomes

• A minimum of one systemic change to federal and/or state 
statutes, rules, policies or procedures mitigating the income 
limits on people with I/DD will be implemented resulting in the 
restoration of their ability to independently control their 
income.
– Achieved
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Goal 6: Housing
Outcomes

• A minimum of one systemic change to statutes, rules, policies 
or procedures designed to improve choice and provide for 
financial support for safe, affordable and inclusive housing 
with access to support services for persons with I/DD.
– Achieved
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Goal 7: Workforce (Direct Support 
Providers/Professionals)

Outcomes

• One or more improvements will be made to practices, 
services and compensation for community-based service 
providers.
– Achieved
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Goal 8: Broad Systems Change / 
Emerging Needs…

Outcomes

• By the end of the five-year state plan, a minimum of six 
systemic changes to statutes, rules, policies or procedures at 
the state, regional or local levels designed to improve 
community inclusion for individuals with intellectual and 
developmental disabilities will have been achieved. 
– Achieved
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Programmatic Outcomes
• 53 state plan projects funded, many multi-year initiatives

• 4 collaborative projects/activities supported
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2017-2021 Projects
Total Investment

• Transportation:    $1,094,917
• Employment:    $2,624,039
• Transition:     $2,005,193
• Self-Advocacy Leadership:  $2,901,011
• Self-Advocacy Systems Change: $0
• Housing:     $546,500
• Workforce:     $717,102
• Broad Systems Change:   $822,936
• Advocacy & Communication:  $1,580,038
• Total:     $12,291,736
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Systems Change Models
• Transportation Voucher Projects
• Employ Me 1st / Employment First Florida
• Rural Routes to Employment
• Project SEARCH Expansion
• Florida Project SEARCH Adult Model

– Training and TA
– Research

• Improving Elementary Through Postsecondary Transition Services
• Project TOPS
• Transition Services Delivery Models
• Community Health and Wellness 
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Research
• Supported Employment Provider Rate Study
• Improving Postsecondary Outcomes – Targeted 

Disparity
• Postsecondary Models 
• Black ASD Identification Research Expansion Project
• Waiver Eligibility Income Limits Study
• Community-Based Housing Initiative Study
• Aging Caregivers Roadmap Initiative
• Dual Diagnosis Study

23



Guides
• Rural Routes to Employment (Replication Guide)
• The Changing Face of Benefits, including Samuel’s Journey
• First Steps
• Planning Ahead (In progress)
• Disability Awareness (Updates)
• Project TOPS (Replication Guide)
• Improved Coordination of Medicaid State Plan and 

Community-Based Services (Fact Sheets)
• Guardianship Alternatives Lighting the Way
• Community-Based Planning Guide
• Local Government Framework
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Curricula and Training 
Materials

• Employment Options Informed Choice Training
• Employment First Collaborative Training Toolkit
• Universal Design for Learning Regional Training
• Project SALT
• Nurse Practitioner Training
• Housing and Consolidated Plan Trainings 
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Online Training, Modules, 
Resources

• Improving Postsecondary Outcomes – Targeted 
Disparity Webinars

• Postsecondary Models Modules
• FYI Transition Website (Update)
• Route to Self-Determination (Online)
• Florida Inclusive Housing Corporation
• Workforce Collaborative Training Initiative
• Guardianship Alternatives Lighting the Way 
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Summits / Strategic Planning
• Disaster Preparedness and Recovery
• Advocacy Summit (2022)
• Wait List Strategic Plan Implementation – Florida Lifespan 

Respite Alliance
• Waiver Provider Compensation Stakeholders Workgroup 
• Community Engagement Plan
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Questions?
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