Information and Technical Assistance Center for Councils, T/TA Services funded by ACL Contract #75P00121C00067
Council-Led, Staff-Supported
Self-Assessment Checklist
Purpose:
This tool helps Councils reflect on how well leadership responsibilities are being carried out while maintaining appropriate governance and operational roles.
How to Use:
· Complete annually or during leadership transition
· Discuss openly during a Council meeting or retreat
· Focus on improvement — not evaluation of individuals
· Identify 2–3 priority actions for the coming year

✅ Governance & Leadership
	Statement
	Yes
	Somewhat
	No
	Notes / Actions

	Council members understand their governance role.
	☐	☐	☐	

	The Council sets direction and priorities.
	☐	☐	☐	

	Decisions reflect Council discussion and vote.
	☐	☐	☐	

	The Chair facilitates leadership rather than directing operations.
	☐	☐	☐	

	Council committees actively support Council work.
	☐	☐	☐	



✅ Council-Led Planning
	Statement
	Yes
	Somewhat
	No
	Notes / Actions

	The Council drives development of the State Plan.
	☐	☐	☐	

	Members understand Council priorities and goals.
	☐	☐	☐	

	Public input meaningfully informs decisions.
	☐	☐	☐	

	Council reviews progress toward outcomes regularly.
	☐	☐	☐	



✅ Staff-Supported Operations
	Statement
	Yes
	Somewhat
	No
	Notes / Actions

	Staff prepare materials that support informed decisions.
	☐	☐	☐	

	Staff implement Council-approved activities.
	☐	☐	☐	

	Staff provide policy and compliance guidance.
	☐	☐	☐	

	Roles between Council and staff are clearly understood.
	☐	☐	☐	



✅ Communication & Partnership
	Statement
	Yes
	Somewhat
	No
	Notes / Actions

	Council and staff communicate respectfully.
	☐	☐	☐	

	Leadership and Executive Director meet regularly.
	☐	☐	☐	

	Concerns are addressed constructively.
	☐	☐	☐	

	Expectations are clear on both sides.
	☐	☐	☐	



✅ Accountability & Oversight
	Statement
	Yes
	Somewhat
	No
	Notes / Actions

	Council reviews budget and funding decisions.
	☐	☐	☐	

	Council evaluates progress and impact.
	☐	☐	☐	

	Executive Director evaluation is Council-led.
	☐	☐	☐	

	Compliance responsibilities are understood.
	☐	☐	☐	



Reflection Questions
1. What are we doing well as a Council-led body?
2. Where are roles becoming unclear?
3. What support does leadership need?
4. What should we strengthen in the next year?
Priority Improvement Actions
1. 
2. 
3. 
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