
Transitioning 
to a New 5-
Year Plan



What this session will cover

Plan Transitions Learn from Others 5-Year Overview

Best practices for moving 
between plans

Real examples from 
DD Councils

How the PPR guides 
transitions



Best Practices

Reflect and Learn

• Close out the current 
plan with purpose

• Celebrate achievements 
and contributions

• Use what you learned to 
shape what comes next

Plan and Align

• Reconfirm mission, 
vision and values

• Engage the right people 
early

• Align timing, resources 
and reality

• Create a clear bridge 
between plans

• Communicate clearly 
and often

Implement and Adapt

• Develop an early 
implementation plan

• Treat the strategic plan 
as a living guide



Reflect and Learn



       



   





Plan and Align



    



    



    



     



   



Implement and Adapt



    



       



5-Year Overview

Program Performance Report 
(PPR) Item



As you wrap up the current 5-year plan

• There is a required PPR reporting item that puts the best practice of closing out the current 
5-year plan on purpose in action.

Current PPR instructions:

Use your five-year goal outcome statements as the guide to provide the information.

• Assess the extent to which you achieved the outcomes as stated in your five-year goal 
outcome statements.

• Describe your major accomplishments.

• Describe any factors that got in the way of goal achievement.

• Describe the extent to which people who participated in your activities were satisfied.



5-Year Overview (FY2026) Simple Reporting Guide

Start with Your Goals
What did you say you 

would achieve?

Check What You 
Achieved

Fully, partially, or not 
achieved. Use numbers.

Highlight 
Accomplishments
What changed, who 
benefited, results.

Explain Challenges
Staffing, funding, 
delays, barriers.

Share Feedback
Satisfaction results 
from wide range of 

people and key 
takeaways.

Keep it clear
Plain Language, short, 

focused



     

Celebrating 
Achievements and 
Contributions

Florida Developmental Disabilities Council, Inc.
ITACC Institute
April 30, 2026



   

Presentation Summary and Timeline

Transitioning from the 2017-2021 to 2022-2026 State Plan
     September 2021 State Plan Committee and Full Council meetings
Creating outcome content for the PPR 5-Year Look Back / Goals 
and Outcomes
     October – December 2021
Creating a simplified version: “Goals & Outcomes: Our Five-Year 
State Plan in Review: 2017–2021”
     January – May 2022
Sharing the ultimate outcomes and resources with the Council 
and public
     May 2022 and ongoing



   

What We’ve Accomplished Together 
2017–2021

Commitment 53 State Plan 
Projects

4 
Collaborative 

Projects

$12,291,736 
Total 

Investment

Outcomes 
Forthcoming

State Plan Committee



  

What We’ve Accomplished Together 
2017–2021 — Goal Outcomes

Systems 
Change 
Models

Research Guides

Curricula 
and 

Training 
Materials

Online 
Training, 
Modules, 
Resources

Summits / 
Strategic 
Planning

Full Council



Goal 5: Self-Advocacy | Systems Change

Outcomes
A minimum of one systemic change to federal and/or state 
statutes, rules, policies or procedures mitigating the 
income limits on people with I/DD will be implemented 
resulting in the restoration of their ability to independently 
control their income.

✓ Achieved



Working 
People with 
Disabilities



5-Year Look Back / Goals and Outcomes
Organization of Comprehensive Report

5-Year Goal Expected 
Outcome(s)

Key Project/Activity 
Aggregate Outcomes Legislative Outcomes

Major Projects & 
Activities

Performance 
Measures*

Significant Outcomes 
by Project/Activity



  

Performance Measures Explained

Systems Change

Individual and Family Advocacy (IFA)



Goals & Outcomes Flipbook

Five Year State Plan - FDDC

https://www.fddc.org/five-year-state-plan/




  



  



  



Florida Resources

What We’ve Accomplished Together
     •  State Plan Committee PowerPoint – September 23, 2021
What We’ve Accomplished Together
     •  Full Council PowerPoint – September 23, 2021
5-Year State Plan Look Back
     •  Full Council PowerPoint – May 19, 2022
Comprehensive 5-Year Look Back Goals and Outcomes Report

• Full Council – May 19, 2022
Goals & Outcomes: Our Five-Year State Plan in Review 2017–2021
     •  Simplified Flipbook or Downloadable Version:  

Five Year State Plan - FDDC

https://www.fddc.org/five-year-state-plan/


Presenters
Susan S Kabot, EdD, CCC-SLP
Chief of Programs and Research
Florida Developmental Disabilities Council, Inc.
suek@fddc.org 

Sheila Gritz-Swift,
Consultant to the Florida Developmental Disabilities 
Council, Inc.
SGritzSwift@outlook.com 

mailto:suek@fddc.org
mailto:SGritzSwift@outlook.com


Questions / Discussion

●  Transitioning between plans and celebrating Council 
members’ contributions
●  Creating content for the PPR and 5-Year Look Back / 
Overview of Goal Outcomes
●  Creating and sharing a simplified version for Council 
members and the public



Communicating Long-term Impact

Jolene Sharp, Chief Strategy Officer



The Challenges



Councils Are Initiators, Not Sustainers

 By design, councils incubate new ideas. 

Longer-term projects need sustainable 
funding and resources to grow. That 
usually means a new home.

Let’s be honest: that also means people 
forget where it all started!



Councils Are Facilitators

Our role is often in the background:
• Identifying the need
• Gathering information 
• Getting parties together in a room 
• Building trust
• Setting a vision and plan for progress
• Problem solving
• Providing accountability



Systemic Change Takes Time

• Council impact often develops over many 
years – sometimes spanning state plan 
cycles.

• The story isn’t just the end point. 
• How we got there over time may be just 

as important. 



History Can Fade

• After a project or state plan is over – what happens to the 
stories of the work we did? 

• How do we communicate the LASTING impact of 
decades of work?

• How do carry forward the lessons of the past?



An Impact Timeline



Capturing a History of Impact



Capturing a History of Impact: Closer Look



Capturing a History of Impact: Recent Projects



Capturing a History of Impact: Breaking Ground

• Our quarterly magazine is 
another venue for capturing 
long-term impact.

• 50th anniversary edition in 
2025

• Past features have included:
– A “where are they now” feature 

of the first inclusive higher ed 
grads in TN

– A Partners in Policymaking 30th 
anniversary feature issue 

– An update on childcare resource 
centers 



Grounding New Members in Past Impact

• Past projects from the timeline are an important part of new member 
orientation

 



Questions?

Jolene Sharp
jolene.sharp@tn.gov

(615) 917-0824

mailto:jolene.sharp@tn.gov


Transitioning to a 
New 5-Year State 

Plan

Chelsea Burke 
Operations Manager

Alaska Governor’s Council 
on Disabilities and Special 

Education



Context First

Leadership 
transition 

New plan structure 

System change 
(not just content) 
Staff burden + alignment 



The Shift 
We Made

Old → New

Multiple goals → One goal 

Complex → Plain language 

Fixed → Flexible



Old Plan vs New Plan



Plan Visuals



The One-Pager



Where It 
Went 
Wrong

Clear for some 

Too vague for others 

“What does this actually look 
like?” 

“What do staff do?” 



What We 
Learned

The issue wasn’t the 
plan.

It was understanding the 
system.



What We Did First

Added more 
detail 

Created 
layered 

materials 



The Real Solution

Education + 
Communication 

=Trust Explain the 
system 

Show 
connections 

Create 
access points 



What We Implemented

TRAININGS MONTHLY 
UPDATES 

OFFICE 
HOURS 

ONGOING 
ENGAGEMENT 



Monthly Micro-Trainings

30 minutes Plain language Built from ITACC 
resources 



Monthly Staff Updates

Short 
updates 

What staff did 
this month 

Shared with 
full council 



Office Hours / Coffee Talks

1 HOUR/MONTH OPEN + INFORMAL Q&A SHARED WITH 
ALL 



Embedding 
the Work

Prioritize council business 

Add committee work sessions 

Increase touchpoints 

Opportunity for all to engage 



Reality 
Check

Minimum allotment 
council

Minimum resources

Simple + consistent



Key 
Takeaways

Plain language ≠ full understanding 

Understanding builds trust 

Layer communication 

Create access points 

Simple + consistent works 



Q&A or 
Discussion

Which of these strategies would be 
most realistic for your council?

• Trainings
• Monthly updates
• Office Hours



Thank you!
Chelsea Burke

chelsea.burke@alaska.gov



Contact and Contract Information

ITACC Staff

Sheryl Matney, Director smatney@nacdd.org

Amy Deaville, Administrator adeaville@nacdd.org

Training and technical assistance resources: itacchelp.org  

Training and Technical Assistance to Councils is funded by contract #75P00121C00067 from the 
U.S. Administration for Community Living, Department of Health and Human Services, 
Washington, D.C. 20201. The contents of this document do not necessarily reflect the views or 
policies of the Office of Intellectual and Developmental Disabilities, Administration on 
Community Living, Department of Health and Human Services, or the US Government.

mailto:smatney@nacdd.org
mailto:adeaville@nacdd.org
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